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Abstract

The purposes of this research were: (1) to study the process related to the successful administration of
Traimitwittayalai High School in which Chinese language instruction was promoted, (2) to study the problems and the
obstacles relevant to the administration of the school, and (3) to analyze the key factors involved in the administrative success
of the school. The structured interview in which content validity ranging from 0.8 — 1.0 was used for an in-depth interview to
10 purposive samples: the founders, both current and former administrators, as well as others related to the school’s administration.
The data obtained was verified by the method of triangulation and analyzed by the content analysis. And also focus group
meeting was conducted the conclusion.

The research findings were as follows:

1. The success of Traimitwittayalai High School Chinese Language Promotion program began with the administrative line,
having the school board committee as the top administrator in launching policies. The advisory board consisted of Phra
Phrommanggalajaraya , the Traimitwittayalai High School Alumni Association, the Traimitwittayalai High School Parent-Teacher
Association, the Quality Assurance Association, and the Traimitwittayalai High School Confucius Classroom Association.
The head director, along with five deputy directors, put those policies into action. The five deputy directors were responsible
for academics, budget, personnel, and general and work plan administration affairs. Moreover, the advisory board supported
community cooperation brain storming for Chinese language curriculum development plan, the Ministry of Education budget,
Phra Phrommanggalajaraya, and the China Confucius classroom and community administrative plan. Follow-up systems
included a work supervision system accepted by administrators and staffs, and promoting Chinese language skills both and
outside of the classroom.

2. The problems and obstacles successfully administering the Traimitwittayalai High School Chinese language
promotion program included: (1) Chinese Teaching of Curriculum, (2) Chinese language backgrounds of the students, (3) the
Thai Language skills of the Chinese Teachers and (4) the limitations of the school area.

3. The key factors of success in the program were (1) the vision of Phra Phrommanggalajaraya (2)the administration (3)
the specialization of Chinese staff (4) academic excellence (5) The organizational culture of the school, (6) the location of the

School, and (7) community participation.
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