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THE ADMINISTRATOR’S READINESS AND THE OPERATING
STANDARD PERFORMANCE OF CHILD DEVELOPMENT CENTER
IN NAKHON PATHOM SUB-DISTRICT ADMINISTRATION ORGANIZATION
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Abstract

The purposes of this research were find 1) the readiness of the child development center administrator in Nakhon
Pathom Sub-district Administration Organization, 2) the operating standard performance of the child development center in
Nakhon Pathom Sub-district Administration Organization, and 3) the relationship between the administrator’s readiness

and the operating standard performance of the child development center in Nakhon Pathom Sub-district Administration
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Organization. The sample of the research were 75 child development centers in Nakhon Pathom Sub-district Administration
Organization. The respondents were parents, students, local representatives, the administrators of the Sub-district Administrative
Organization, and educational experts board committee and the administrators of the child development centers or teachers in
charge of students, with the total of 375 respondents. The research instrument was a questionnaire regarding the readiness of
the child development center administrator, developed from situational leadership theory of Hersey and Blanchard and the
operating standard performance of the child development center of the Department of Local Administration. The statistics
used for data analysis were frequency, percentage, arithmetic mean, standard deviation, and Pearson’s product — moment
correlation coefficient.

The results demonstrated as follows: 1) The readiness of the child development center administrators in Nakhon
Pathom Sub-district Administration Organization in overall and each aspect were at a high level; ranking from the highest to
the lowest mean; ability : knowledge, understanding, skill, experience; and willingness : security, commitment, confidence,
achievement motivation. 2) The operating standard performance of the child development center in Nakhon Pathom
Sub-district Administration Organization in overall was at high level. Considering each aspect; 5 were found at high level :
standard 1 management, standard 2 personnel, standard 3 building environment and security, standard 4 academic and activity
of curriculum, standard 5 participation and supporting from community and 1 aspect was at medium level : standard 6
enhance child development network. 3) The relationship between the administrator’s readiness and the operating standard
performance of the child development center in Nakhon Pathom Sub-district Administration Organization was found at .01

level of statistical significance.
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