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Abstract

The purposes of this research were to know 1) the strategic leadership of school
administrators in Potisarnpittayakorn school and 2) the guidelines for developing the strategic
leadership of administrators in Potisarnpittayakorn school. The sample size of 103 teachers.
The research instruments used in this study were opinionnaire and interviews regarding the
strategic leadership of the administrators at Potisarnpittayakorn school, based on the concepts
of Hitt, Ireland, and Hoskisson. The statistical methods used in the research include frequency,
percentage, arithmetic mean, standard deviation, and content analysis.

The research findings revealed that 1) The strategic leadership of administrators in
Potisarnpittayakorn school, individually and collectively, was rated at a high level. The
arithmetic mean values, listed from highest to lowest, are as follows: emphasizing ethical
practices, effectively managing the firm’s resource portfolio, sustaining an effective
organizational culture, establishing balanced organizational controls, determining strategic
direction 2) The Guidelines for Strategic Leadership Development of School Administrators in
Potisarnpittayakorn school found that: (1) administrators develop the process of determining
strategic direction by linking vision, mission, and goals to align with changes, and use
information from the analysis of both internal and external environments in decision-making.
(2) administrators manage organizational resources cost-effectively by managing budget,
personnel, and technology in alignment with the strategic plan, and support the continuous
development of personnel potential. (3) administrators support an organizational culture that
promotes teamwork and participation to ensure sustainable development and
implementation of strategies. (4) administrators emphasize ethical practices by creating
transparency, fairness, and trust in the organization, which affects personnel engagement and
motivation in their work. (5) administrators control the organization in a balanced way between
strategy implementation and operations by monitoring, evaluating, and continuously

improving performance to align with changing situations.

Keywords: strategic leadership, administrator
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