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Abstract

The purposes of this research were to 1) examine the priority needs for school
administration based on the Sufficiency Economy Philosophy under the Phitsanulok Primary
Educational Service Area Office 3 2) analyze the external environment of such administration;
and 3) develop strategic guidelines for school administration based on the Sufficiency
Economy Philosophy. The sample consisted of 310 teachers and school administrators under
the Phitsanulok Primary Educational Service Area Office 3 in the academic year 2025,
selected by stratified random sampling using districts as strata. The key informants included
five experts selected through purposive sampling based on their positions and at least 5-10
years of experience in educational administration. The research instruments consisted of 1) a
questionnaire on priority needs of school administration based on the Sufficiency Economy
Philosophy 2) a semi-structured interview and 3) a draft strategic framework and an
evaluation checklist with additional comments for validating the proposed strategies.

The findings revealed that 1) the self-immunity dimension showed the highest priority
needs index, representing a key weakness with three issues, whereas the moral condition
dimension had the lowest priority needs index, representing a strength with five issues 2) the
external environment analysis identified 11 opportunities and 12 threats and 3) the

developed strategies consisted of three main strategies and 14 operational guidelines.

Keywords: Strategic Management, Educational Institutions, Sufficiency Economy Philosophy
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