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Abstract

The purposes of this study were to know 1) the budget management in Nong Ri
-Nong Krang school network and 2) guidelines for the budget management in Nong Ri
-Nong Krang school network. The population of the research educational personnel and
chairpersons of school boards from 7 schools in the Nong Ri-Nong Krang network. Five
informants from each school director, the head of the budget management group, the
chairperson of the school board committee, and 2 teachers, totaling 35 people. The research
tools were opinionnaire and structured interviews regarding school budget management,
based on Chaisit Chalermmeeprasert's concept. The statistics used for data analysis were
frequency, percentage, arithmetic mean, standard deviation, and content analysis.

The research results found that 1) The budget management in Nong Ri-Nong Krang
school network collectively and individually was at the highest level. ranked from highest to
lowest in the following order: procurement system management, internal auditing, financial
management and budget control, financial reporting and performance, asset management,
production cost calculation, and budget planning, respectively. 2) Guidelines for the budget
management in Nong Ri-Nong Krang school network found that: (1) Budget planning should
cover all allocated funds. (2) Hold meetings to determine cost calculation concepts based
on standard market prices. (3) Establish clear appointment orders and procurement
procedures. (4) Clearly define budget utilization procedures, starting from the submission of
annual budget requests. (5) Hold meetings to monitor, track, and report on budget utilization,
obtaining approval from the committee each time. (6) Evaluate projects/activities and
summarize the annual budget for planning and improvement in the following year. (7) Define

success indicators and use recommendations to improve management efficiency.
Keywords: Management, Budget, School
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