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Abstract

This research aimed to: 1) examine the current and desired states of internal
supervision by school administrators, 2) analyze needs assessment, and 3) explore internal
supervision approaches in schools under Suphan Buri Secondary Educational Service Area
Office. The sample consisted of 327 school administrators and teachers, selected through
stratified random sampling based on school size. Research instruments included a
questionnaire with reliability of 0.880 and focus group discussions. Data were analyzed using
percentages, means, standard deviations, Priority Needs Index (PNI Modified), and content
analysis.

The findings revealed that: 1) The current state of internal supervision was at a high
level, while the desired state was at the highest level. 2) Based on PNI Modified ranking by
urgency, the areas requiring the most development were direct assistance to teachers and
professional development (both having equal means and highest priority), followed by group
work skills development and curriculum development. The area with the lowest mean was
classroom action research. 3) For urgent supervision approaches, the most critical areas for
development should emphasize: direct assistance to teachers including administrators'
coaching skills and supervision feedback reflection; application of Professional Learning
Community (PLC) techniques; creation of democratic learning communities; active learning
development; technology integration; continuous training and seminars; group work skills

development; curriculum alignment with school contexts; participatory curriculum
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development; needs analysis; support for personalized learning; and classroom research for

curriculum improvement.

Keywords: Internal supervision, school administrators who are important to education in
Suphan Buri, educational development, current situation, current demands, needs

assessment, supervision guidelines
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