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Abstract

The purposes of this independent study were to determine 1) assess the creative
leadership of school administrators in Lad Bua Luang District under the Phra Nakhon Si
Ayutthaya Primary Educational Service Area Office 2, and 2) explore the guidelines for
promoting creative leadership of school administrators in the same area. The study sample
includes 24 schools in Lad Bua Luang District, with two respondents from each school
1) 1 the school administrator or deputy school administrator, and 2) 1 teacher, totaling
48 respondents were selected using simple random sampling. The informants in the
interviews were 1) 3 school administrators 2) 1 teacher were selected using purposive
sampling, consisting of three school administrators holding at least a senior professional level
and one teacher. Research instruments included a opinionaire and a structured interview.
Statistical analysis involved frequency, percentage, arithmetic mean, standard deviation, and
content analysis

The research found that
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1. Creative leadership of school administrators in Lad Bua Luang Of school
administrator in Lad Bua Luang District under Phra Nakhon Si Ayutthaya Primary Educational
Service Area Office 2 in overall and individual aspects were at a high level ranking by
arithmetic mean from highest to lowest, there were problem-solving, motivation, flexibility,
vision, and imagination.

2. Guidelines for Promoting creative leadership of school administratior found that
1) Vision: This includes using empirical data, statistics, and educational trends to analyze
opportunities and challenges. Teachers, staff, parents, and the community should be given
opportunities to participate in exchanging ideas about the future of the institution.
2) Imagination: This includes focusing on expanding and strengthening educational networks.
Initiative and innovation capabilities should be fostered. 3) Flexibility: Tasks should be
assigned in line with personnel's capabilities. Participation in the collaborative learning and
development (PLC) process should be encouraged. 4) Motivation: Inspiring staff to work.
Participation in decision-making should be encouraged. Training or activities to enhance
knowledge of innovation and creative thinking should be organized. Roles of role models
should be fostered. 5) Problem-solving: This includes establishing a case study learning
system. Participation in problem-solving and consultation should be utilized. A creative

problem-solving approach should be utilized.
Keywords: Creative Leadership, Administrators
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