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Abstract

School culture reflects the shared values, beliefs, norms, and patterns of practice
collectively upheld by members of a school. It influences instructional practices, collaboration
among teachers and staff, and the overall school climate, thereby giving each school its unique
identity and distinctive characteristics. Organizational leaders play a crucial role in shaping and
strengthening school culture. This article examines leadership attributes across two
dimensions: the personal (behavioral) dimension and the task (operational) dimension, based
on a synthesis of the leadership concepts derived from the Three Heroes of the Three
Kingdoms (Cao Cao, Liu Bei and Sun Quan) and William Ouchi’s Theory Z. The personal
dimension comprises four attributes: (1) building interpersonal relationships, (2) situational
awareness, (3) behavioral control and reinforcement, and (4) symbolic representation.
The task dimension consists of eight attributes: (1) shared goal formation, (2) support and
encouragement, (3) participatory decision-making, (4) fostering a sense of unity, (5) trust
building, (6) quality control of work performance, (7) promoting participation, and

(8) strengthening morale.
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