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Abstract

This research is qualitative research. The purpose of this research was to find the
guidelines of strategic performance based budgeting management of Samutmaneerat School
under Saamutsakorn primary educational service area office. The key informations comprised of
a school administrator, Head of Budget Management, Head of Human Resources Management,
Head of Academic Administration, Head of General Administration, Financial officers and Parcel
at Samutmaneerat School, 7 persons in total. The research instrument was a structured interview
on strategic performance based budgeting management of Samutmaneerat School under

Samutsakorn primary educational service area office. The was used to analysis the data.

The findings of this research were as follows: 1) Participation in the achievement of the
goals of the educational institution, the school administrators, teachers and communities
should participate in setting school annual action plan. 2) Increasing the work efficiency of
personnel in educational institutions, it should encourage the teachers and the one who
responsible for school budget to fulfill the knowledge and skills in formulating the budget in
school plan and also encourage them to participate in seminar, considering with school budget
and rules and regulation. 3) Budget planning, it should plan to increase budget for carrying out
activities in school by planning to increase number of students and mobilizing resources from

other sources.

Keywords: STRATEGIC PERFORMANCE BASED BUDGETING MANAGEMENT
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