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Abstract

The purposes of this study were to know 1) educational supervision of school in Bang
Saphan Noi 3 (Chairat) cluster under PrachuapKhiriKhan Primary Educational Service Area Office 1.
2) the guidelines to develop educational supervision of school in Bang Saphan Noi 3 (Chairat) cluster
under PrachuapKhiriKhan Primary Educational Service Area Office 1. The populations of this study
were administrators and teachers with a total of 60 respondents. The research instrument was a
opinionaire on educational supervision based on Glickman, Gordon and Ross Gordon. The data were

analyzed by frequency, percentage, arithmetic mean, standard deviation and content analysis.

The findings of this research were as follows:

1. Educational supervision of school in Bang Saphan Noi 3 (Chairat) cluster under
PrachuapKhirikhan Primary Educational Service Area Office 1 in overall and each aspects were at the
high-level. Ranking from the highest arithmetic means to the lowest were: group development,
direct assistance, professional development, curriculum development and action research.

2. The guidelines to develop educational supervision of school in Bang Saphan Noi 3 (Chairat)
cluster under PrachuapKhirikhan Primary Educational Service Area Office 1 found that, The school
should provide opportunities for teachers to take on both leadership and follower roles in group
work. The director should support teacher by using professional learing community (PLC) model in
observing teaching. Focusing on individual development plan to improve teacher themselves, and
supporting them to know about the curriculums. Encouraging and supporting teachers in research
processes to solve problems and guide teachers in conducting research in the classroom by making

performance agreement with the director.

Keywords : The educational supervision
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