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Abstract

The purpose of this research were to find: 1) the organizational commitment of
personnel in Kanaratbamrungpathumthani School and 2) the guidelines for create an
organizational commitment of personnel in Kanaratbamrungpathumthani School. The samples
were 82 personnel in Kanaratbamrungpathumthani School and informants were 5
personnel: school director 1 personnel, deputy school director 1 personnel and senior
professional level teachers 3 personnel which they work in the organization more than 5 years.
The instrument used in this research were to 1) questionnaire on organizational commitment
2) structured Interview on guidelines for create an organizational commitment. The statistical
used were frequency, percentage, arithmetic mean, standard deviation and content analysis.

The finding of research were as follows:

1. The organizational commitment of personnel in Kanaratbamrungpathumthani
School, overall and individual, was found at a high level. In order regarding arithmetic
means and standard deviation from maximum to minimum were as follow; a willingness
to exert considerable effort on behalf of the organization, a strong belief in and acceptance
of the organization's goals and values and a strong desire to maintain membership in the
organization.

2. The guidelines for create an organizational commitment of personnel in
Kanaratbamrungpathumthani School were as follows 11 methods: 1) Clear policy, goals and
action plan from administration and effective monitoring. 2) Applying the participative
management and participating in the organization. 3) Supporting, complimenting and giving

fair compensation. 4) Creating activities or space for learn and absorb the goals and values of
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the organization. 5) Raising awareness of value to personnel as an important for organizational
development and work for the benefit of all. 6) Recruit an personnel to appropriate for job
description, abilities, experiences, skills and special abilities of each individual personnel.
7) Systematic supervision and follow-up for monitor and evaluation. 8) Promote to create an
organizational culture. 9) Provide opportunities for personnel to create relationship in
organization. 10) Supporting to good quality of life, career advancement, fair compensation
and morale in work. and 11) Networking with the community stakeholder and external

organization to promote and support effective operations.

Keyword: Organizational Commitment
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