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Abstract

The purposes of this research were to find: 1) the educational supervision process in
Bangpae School cluster 2 under the Ratchaburi Primary Educational Service Area Office 2 and
2) the development of the educational supervision process in Bangpae School cluster 2 under
the Ratchaburi Primary Educational Service Area Office 2. The population comprised school of
director, and head, academics affairs teachers in Bangpae School cluster 2 under the
Ratchaburi Primary Educational Service Area Office 2, with a total of 23 respondents. The
research instrument was a questionnaire on the educational supervision process of Harris ’s
concepts and focus group discussion. The data were analyzed by frequency, percentage,
arithmetic mean, standard deviation, and content analysis.

The findings of this research were as follow:

1. The educational supervision process in Bangpae School cluster 2 under the Ratchaburi
Primary Educational Service Area Office 2, as a whole and as an individual were at a high level,
ranking from the highest to the lowest arithmetic mean: coordinating, directing, prioritizing, designing,
allocating resources, and assessing.

2. The guidelines for development of educational supervision processes in Bangpae School
cluster 2 under the Ratchaburi Primary Educational Service Area Office 2 were as follow: 1. It should
set the performant criteria and evaluate performance, 2. It should prioritizing problem in school, 3.
It should apply supervision principle in school, 4. it should survey of need assessment of the

teachers, 5. It should give and opportunities for teachers to solve the problem.
Keyword: THE EDUCATIONAL SUPERVISION PROCESS
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Abstract

The purposes of this research were to find: 1) the performance based budgeting
management of the school network for educational quality improvement 3 under the Ratchaburi
Primnary Educational Service Area Office 1 and 2) the development ofperformance based budgeting
management of the school network for educational quality improvement 3 under the Ratchaburi
Primary Educational Service Area Office 1. The population comprised of school 1) director and 2)
teachers in charge of finances in the school network for educational quality improvement 3 under
the Ratchaburi Primary Educational Service Area Office 1. with a total of 36 respondents. The
research instrument was a questionnaire on performance based budgeting management of
framework for Seven Financial Management Standards (7 Hurdles). The data were analyzed by
frequency, percentage, arithmetic mean, standard deviation, and content analysis.

The findings of this research were as follows:

1. The performance based budgeting management of the school network for educational
quality improvement 3 under the Ratchaburi Primary Educational Service Area Office 1, as a whole
and as an individual aspect were at a high level, ranking from the highest to the lowest: Procurement
management, Financial management and fond control, Internal audit, Asset management, Financial
and performance reporting, Budget planning and Output costing.

2. The guidelines forthe performance based budgeting management of the school network
for educational quality improvement 3 under the Ratchaburi Primary Educational Service Area Office

lwere as follows: 1) it should provide training and knowledge about budget planning, 2) it should
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provide training for school personnel to have knowledge and understanding about budget
preparation and management, 3) it should be concise, transparent and verifiable, 4) it should provide
personnel with knowledge and understanding of financial management and budget control to help
guide them accurately and efficiently. 5) it should set performance standards according to the same
standard, 6) everyone must be aware of the importance of asset management, and 7) an internal
auditor should be appointed with the approval of the basic education institution committee in order

to continually improve the work of the school.

Keyword: PERFORMANCE BASED BUDGETING MANAGEMENT
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Abstract

The purposes of this research were to find: 1) Knowledge management in pamai — Autit 15 (Ban
Muang Tao) school. 2) The Guideline for the development of knowledge management in Pamai —
Autit 15 (Ban Muang Tao) school. The population were director, vice director, government teachers,
government employee teacher, and temporary teachers with a total of 55 respondents. The
research instraments were questionnaire and interview form about knowledge management based
on the concets of the office of the Public Sector Development Commission. The data were analyzed
by frequency, percentage, Arithmetic Mean, standard deviation, and content analysis.

The findings of this research were as follows:

1. The knowledge management in Pamai-Autit 15 (Ban Muang Tao) school in overall and each
aspect were rated at a high level. They arranged from the highest to the lowest arithmetic mean as
follows: knowledge creation and acquisition, knowledge identification, learning, knowledge
organization, knowledge access, knowledge sharing, and knowledge codification and refinement.

2. The guidelines of knowledge management in Pamai-Autit15 (Ban Muang Tao) school were
as follows. 1) it should improve the teachers to understand how to analise success of knowledge in
school and out side school, 2) it should support the teachers to participate the education field trip
for self development and effective in their works, 3) it should stimulate the teachers to collect the
data with information and technology, 4) it should give and opportunity to the teachers to share
their opinion in data collection and analise which relate to local based for learning in classroom, 5)
it should stimulate the teachers to improve and solve problems, 6) it should engage the teachers
to provide their knowledge both of exhibitions and key note speaker, and 7) it should stimulate the

teachers to be-a good attitude for self improving their knowladge.
Keyword: KNOWLEDGE MANAGEMENT
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Abstract

The purpose of this research aims to: 1) Evaluate context of Sartpraracha project for learning
center development based on philosophy of sufficiency economy of Wat Raiking (Suntornutis)
2) Evaluate input of Sartpraracha project for learning center development based on philosophy of
sufficiency economy of Wat Raiking (Suntornutis) 3) Evaluate process of Sartpraracha project for leaming
center development based on philosophy of sufficiency economy of Wat Raiking (Suntornutis)
4) Evaluate production of Sartpraracha project for learning center development based on philosophy of
sufficiency economy of Wat Raiking (Suntornutis). This research study was conducted to 260 school
personnel and students: the school director, 24 teachers, 4 basic education board, and 231 students.
The instrument used in this research was an opinion questionnaire. The statistical used for this research
were frequency, percentage, arithmetic mean, standard deviation, and content analysis.

The results of the research are as followed.

1. The overall rating evaluation of the sufficiency economy leaming center of Wat Raiking
(Suntornutis) school was high. When considering each aspect found that was high by sorting the value of
the arithmetic mean in descending order. Thus, context evaluation, process evaluation, input evaluation
and product evaluation.

2. The guidelines for the development of the project of sufficiency economy learning center
of Wat Raiking (Suntornutis) school should proceed as follows 1) The school should have an analysis
of the potential of the school and the community to improve and develop the readiness of the
school. 2) The school director should encourage personnel involved in the implementation of the
project to continually develop themselves in the knowledge and competence used in project

implementation. 3) The school director should encourage personnel involved in the implementation
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of the project to continually develop themselves in the knowledge and competence used in project
implementation. 4) Schools should organize activities, projects that encourage students to have the

knowledge and understand the philosophy of sufficiency economy and can be applied in daily life.
Keyword: PROJECT EVALUATION, SUFFICIENCY ECONOMY
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