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Abstract

The purposes of this research were to find: 1) the educational supervision process in
Bangpae School cluster 2 under the Ratchaburi Primary Educational Service Area Office 2 and
2) the development of the educational supervision process in Bangpae School cluster 2 under
the Ratchaburi Primary Educational Service Area Office 2. The population comprised school of
director, and head, academics affairs teachers in Bangpae School cluster 2 under the
Ratchaburi Primary Educational Service Area Office 2, with a total of 23 respondents. The
research instrument was a questionnaire on the educational supervision process of Harris ’s
concepts and focus group discussion. The data were analyzed by frequency, percentage,
arithmetic mean, standard deviation, and content analysis.

The findings of this research were as follow:

1. The educational supervision process in Bangpae School cluster 2 under the Ratchaburi
Primary Educational Service Area Office 2, as a whole and as an individual were at a high level,
ranking from the highest to the lowest arithmetic mean: coordinating, directing, prioritizing, designing,
allocating resources, and assessing.

2. The guidelines for development of educational supervision processes in Bangpae School
cluster 2 under the Ratchaburi Primary Educational Service Area Office 2 were as follow: 1. It should
set the performant criteria and evaluate performance, 2. It should prioritizing problem in school, 3.
It should apply supervision principle in school, 4. it should survey of need assessment of the

teachers, 5. It should give and opportunities for teachers to solve the problem.
Keyword: THE EDUCATIONAL SUPERVISION PROCESS
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