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DESIRABLE INSTUCTIONAL SUPERVISION GUIDELINES ENHANCING FOR TEACHER
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Abstract

The purposes of this research were to indentify 1) desirable instuctional supervision in
Watprokjaroen school, 2) guidelines for promoting teachers' supervision in Watprokjaroen
School.The Research population were the teachers of Watprokjaroen School. The instrument for
collecting the data were a 1) checklist of desirable instructional supervision in Watprokjaroen
School on the concepts of Glickman Gordon, and Ross Gordon. 2) recording form for focus group
discussion. The statistics used in this research were frequency, percentage and content analysis.

The results of the research showed that

1. The desirable instructional supervision in Watprokjareon school was collaborative
approach.

2. There were 10 guidelines for promoting instructional supervision in Watprokjaroen
School : 1) clarifying the instructional problem, 2) listening teachers ’problem, 3) reflecting to the
teacher, 4) presenting supervisor idea, 5) clarifying the teacher’ understanding, 6) problem solving,
7) encouraging by accepts there conflict, 8) fine the acceptable solution, 9) standardizing by making
a commitment plan, 10) supervisors summarize guidelines and work plants that are acceptable to

all parties.

Keyword: THE INSTRUCTIONAL SUPERVISION
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