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VANNTIANY harduasun1sINIumUnaInTsUJURau (After Action Review : AAR) Tuvniianssudnfny

AENARY : N1IIANTSTINALNS

Abstract

The purposes of this research was to study: 1) the Strategic Management of Satri Watabsormsawan
School Toward World-Class Standard School to develop the school toward World-Class Standard School, and
2) guidelines to develop the strategic management of Stri Watabsornsawan School. The responders of this
study were the personal of Satri Watabsomsawan School compared of 4 school administrators, 75 teachers,
10 teaching supporters and 10 members of school board with a total of 103 respondents. The research
questionnaires were about the Strategic Management of Satri Watabsormsawan School to develop the school
to World-Class Standard School according to the operating guidelines of the World-Class Standard School,
and the Office of Basic Education Commission. The statistic were analyzed by frequency, percentage,
arithmetic mean, and standard deviation. For analyzing the data from interview the content analysis was
used.

The findings of the research were as follow :

1) The Strategic management of Satri Watabsomsawan School toward World-Class Standard School
in overall and individual aspects were rated at a high level, Sort by arithmetic mean from maximum to
minimum as the following: preparation of making strategic planning, strategic controlling, transferring the
strategy to practice, school orientation, evaluation of school status, determining of the school strategy, and
analysis of school conditions.

2) Guidelines for developing strategic management of Satri Watabsornsawan School toward World-
Class Standard School were as the following: 1) it should to provide training for teachers and school
personnel how to make the strategic planning, to create a positive attitude towards World Class Standard
Schools, 2) it should assign the responsible, and stakeholders of the school together for analyzing the school

context, 3) it should support teachers and personnel of the school, the school board, and stakeholders to be
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engaged and determine how to conduct a proper school assessment, 4) it should have a common
conference to set of school directions then inform the personnel and stakeholders to know the direction of
the school clearly under the projects of the world class standard school, 5) it should study the old strategy
to develop and adjust properly to the changed situation, 6) it should promote the engagement participatory
process of defining activities in line with the strategy, and 7) it should provide training to educate personnel
on tracking and evaluation, provide a variety of assessment tools, and to promote doing After Action Review

(AAR) in every important activity.

KEY WORD : THE STRATEGIC MANAGEMENT
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