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CONFLICT MANAGEMENT OF SCHOOL ADMINISTRATOR IN KANCHANAPISEK
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Abstract

The purposes of this independent research were as follow: 1) to know about conflict management of
Kanchanapisek Witthayalai Nakhon Phathom School administrators and 2) to know about the conflict
management strategies of Kanchanapisek Witthayalai Nakhon Phathom School administrators. The population
consisted of 97 teachers and administrators of Kanchanapisek Witthayalai Nakhonphathom School. The
employed research instrument was questionnaires. The statistics used in this research were frequency value,
percentage, arithmetic mean, standard deviation and content analysis.

The finding revealed that:

1) The overall of conflict management of Kanchanapisek Witthayalai Nakhon Phathom School
administrators were in a high level. When considering each way, it showed that there were 2 ways in the high
level by arranged in ascending order of arithmetic mean which included of the cooperative and compromise
way. For the other ways, they were in the middle level by arranged in descending order of arithmetic mean
which consisted of the allowable, overcoming and avoidance way.

2) The conflict management strategies of Kanchanapisek Witthayalai Nakhon Phathom School
administrators were multi-way depended on situations and problems by sorting the arithmetic mean as
follows; In the cooperative way, the administrators listened to the opinions of all parties as a way to resolve
problem. In the compromise way, when a conflict occurred, the administrators tried to keep the goodwill of
the others in order to maintain the good relationship. In the allowable way, the administrators kept goodwill
of other people and tried to maintain the good relationship. In the overcoming way, the administrators
declared work policy and enjoined the subordinates to strictly follow the policy. And in the avoidance way,

the administrators avoided controversy in the matters that are not useful to the work.
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