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ABSTRACT

The Ethnographic Delphi Future Research Technique (EDFR) was applied in this study. The
objective was to investigate the scenario of elementary school administration in Thailand. This study
consists of three processes: An Ethnographic Delphi Future Research (EDFR) process, Futures Wheel
process, and Cross-Impact Analysis. The samples were 21 experts in education. The data was analyzed
use Mean, Median, Correlational analysis, and Interquartile range.

The finding of this research found that:

Primary School Administration, School for Promot Participation in Educational Management.
Teacher development and production was in line with the needs and teachers' development. Academic
Administration, there was a curriculum development. Develop educational innovation media and develop
internal quality assurance system. Budget management; The school plans to develop a school that was
up to date. Budgeting according to annual action plan with performance indicators. All organizations was
involved in educational investments. Accountant and Warehouse and Asset. Human Resource
Management Schools had the power to recruit staff by considering their ability to teach. English
Technology and Team Work Flexibility in use professional teacher certificates. General Administration;
The basic school committee should have knowledge and supports the school administration. Get
students in the precinct. Participating with all organizations in educational management. Encourage
students to had a public mind and be close to the community. In the primary school administration
model, administrators choose a variety of contextual and situational management styles and quality

monitor systems. Management through technology and good governance.
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