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Abstract

The purposes of this research were to find : 1) the teachers’ motivation of Banrai School ,
Thong Pha Phum District, Kanchanaburi Province, and 2) to study the guidelines for enhancing the
motivation in work performance of the teachers at Banrai School, Thong Pha Phum District, Kanchanaburi

Province. This research is a descriptive research using the staff members of Banrai School, Thong Pha
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Phum District, Kanchanaburi Province as a unit of analysis. The informants are totally 27 people. The
research tool is a questionnaire about the motivation for work performance in accordance with the
concept of Herzberg and others. Statistics used in data analysis are frequency , percentage, arithmetic
mean , standard deviation, and content analysis.

The findings of this research were as follow:

1. The motivation in work performance of the teachers at Banrai School, Thong Pha Phum
District, Kanchanaburi Province was in a high level overall. When considering in each aspect, it was found
that motivation factors every topic was in the high level. When considering individual it was found that
every high. The arithmetic mean was sorted by the descending order as followed; Achievernent, Work
itself, Responsibility, Recognition, Possibility of growth, and Advancement. For the hysiene factors, it was
found that overall it was in the high level. When considering in each topic, it was found that 9 topics were
in the high level sorted by the arithmetic mean in the descending order as followed; Interpersonal
relation with peers, Status, Personal life, Job security, Interpersonal relation with superior, Salary,
Interpersonal relation with subordinate, Working condition, and Supervision technical. And in the average
level there was 1 topic about Company policy and administration.

2. For the motivation factor on the guidelines for enhancing the motivation in work
performance of the teachers at Banrai School, Thong Pha Phum District, Kanchanaburi Province, it was
found that school executives should give the teachers the opportunity to succeed the assignments with
their skills. They should be open-minded and supportive, procure working equipment and facilities, give
the chance for teachers to attend the training courses and seminars in order to improve their professional
skills, and support the teachers to do the academic standing, get a promotion and move a location freely.
For the supporting factor, it was found that school executives should clarify school policies, allow
teachers to participate in planning, support, help and give the teachers some advices, create a good
relationship with each other, administrate with fairness, provide salary, remuneration and other welfares

appropriately, give the honour and praise to the teachers when they have cultivated goodness.
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