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Abstract

This research was a qualitative study. The purposes of this research were identify: 1. The process
of music school management of superstar Academy, and 2. The problem in music school management of
Superstar Academy. The key informants composed of 3 school managers, 20 school personels, and 7
music teachers, with a total of 30 key informants. The data were collected based on a management
areas; planning, organizing, leading, and controlling. The data were treated by content analysis.

The findings of this research were as follows :

1. The process of music school management a case study of Superstar Academy in planning
which depend on any head of section. Where the organization structure devided into 9 sections, each
section of their own goal objectives and activities. Their curriculum was set as customized education or
child center which based on student needs. For the organizing of the school, where devided into a
sections ; managing, finance, sound control, and teacher sector. For leading precess; the leader had vision
for organization to change as a set goal, deligated their work, set a hamonise organization, reward system
treated equally, motivated all personal for better job, and capacity and personal development support.
For the controlling process, they set key performance indicator for teachers where as the staff controlling
based on self reporting by using soft wair and manual report.

2. The problems in music school management a case study of Superstar Academy found that
mostly depend on teachers and student responsibility. The staff problems found that some of them were
unsuitable with their job, some absent or took a work leave, usually came to work late, some were less

responsible, adequated porlling accommodation , and instruments usually damaged.
KEY WORD: MUSIC SCHOOL MANAGEMENT / SUPERSTAR ACADEMY.
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