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Abstract
The purpose of this article was to presentbuilding the innovative organization of basicschool in Thailand synthesized
by documentary about innovative organization, building the innovative organization and innovative school to apply for basic
school in Thailand. The result were found 12 element include: 1) School Background 2) Shared Vision and goal to Innovate
3) Schools’ Implementation Strategies 4) Principal Leadership and Decision Making 5) Appropriate Organization Structure
6) Key Individual and Personnel Management 7) Effective Team Working 8) Communication and Information Management

9) Creative Climate 10) Government and Community Support 11) The Learning Organization 12) Performance Evaluation)
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