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Abstract

The purposes of this research were: to investigate 1) the level of transformational leadership of school directors
under the office of Phetchaburi Primary Educational Service Area 1,2) the level of effectiveness of the management of the
school directors in the office of Phetchaburi Primary Educational Service Area 1 and 3) the relationship between the transfor-
mational leadership and the Effectiveness of the school directors in the office of Phetchaburi Primary Educational Service Area
1. The samples was consisted 76 primary school and 228 teachers in the schools of the office of Phetchaburi Primary Educational
Service Area Office 1. The data collecting instruments were the five rating scale questionnaires developed by the researcher and
the data-analysis was percentage, arithmetic mean, standard deviation and Pearson’s product — moment correlation coefficient .

The results were found that :

1) The transformational leadership and the effectiveness of school directors in schools under the office of Phetchaburi
Primary Educational Service Area Office 1 were at the high level, as a whole and in each aspect. The highest one was inspiration,
the second one was considering of individuals then Charisma or Idealized Influence and the lowest one was Intellectual stimulation.

2) For the effectiveness found that the job satisfaction are rated at a highst mean, the second was a commitment of
work then the ability of adaptation and the lowest was the achievement Test.

3) The transformational leadership and the effectiveness of school directors in schools under the office of Phetchaburi
Primary Educational Service Area Officel ,the overall relationship was moderate at statistical significance of .01 level. There was
a positived correlationin ordered from the highest to the lowest were the relationship between Idealized Influence or Charisma
Leadership and achievement, the relationship between Idealized Influence or Charisma Leadership and central life interest, the

relationship between individualized consideration and achievement , and the relationship between individualized consideration

and central life interest of individuals.
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