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Abstract

The purposes of this research were to find 1) the decision - making of school administrators in basic education schools
2) academic administration in basic education schools 3) the relationship between the decision - making of school administrators
and academic administration in basic education schools. The sample were 48 secondary schools in Kanchanaburi Province and
Ratchaburi Province. The four respondents from each school were a school administrator, deputy director of academic affairs
or representative and two teachers, with the total number of 192. The research instrument was a questionnaire concerning
decision - making of school administrator, based on the Gordon’ s concept and academic administration in Basic Education
Schools set by Ministry of Education. The statistics were frequency, percentage, arithmetic mean, standard deviation and
Pearson’s product - moment correlation coefficient.

The results of this research were as follows:

1. The decision - making of school administrators in Basic Education Schools, collectively and individually, were at a
high level. Ranking by arithmetic mean from the highest to the lowest were make the decision, analyze the situation, search for
alternatives, evaluate the decision, evaluate alternatives, and set objectives.

2. Academic administration in Basic Education Schools, collectively and individually, were at a high level. Ranking
by arithmetic mean from the highest to the lowest were the measurement, evaluation and transfer of learning credits, educa-
tional guidance, the development of school internal quality assurance system, school curriculum development, cooperation of
academic development with other schools respectively, learning process development, the development of innovation media and
educational technology, academic promotion and support for persons, families, organizations, work units and other institutions,
educational supervision, learning resource development, academic promotion for the community, and researches for educational
quality development.

3. The relationship between the decision - making of school administrators and academic administration in Basic

Education Schools, collectively and individually, were found at 0.01 level of statistical significant.
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