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Abstract

The study aimed to investigate: 1) the managerial skills of school administrators in Pranakorn Sri Ayutthaya Primary
Educational Service Area Office 2, 2) the high performance organization in Pranakorn Sri Ayutthaya Primary Educational
Service Area Office 2, and 3) the managerial skills of school administrators affecting the high performance organization in
Pranakorn Sri Ayutthaya Primary Educational Service Area Office 2. The sample of this study were 86 schools that have
operated to strive for a high performance organization in Pranakorn Sri Ayutthaya Primary Educational Service Area Office
2. There were 172 respondents which composed of administrator or acting on behalf of administrator and teacher. The
research instrument was a questionnaire about managerial skills of school administrators based on Dubrin’s concepts and the
high performance organization based on Blanchard’s concepts. The statistics for analyzing the data were frequency, percentage,
arithmetric mean, standard deviation and stepwise multiple regression analysis.

The findings of this research were as follows:

1. The managerial skills of school administrators in Pranakorn Sri Ayutthaya Primary Educational Service Area
Office 2 in overall and individually aspect were at the highest level, ranking from the highest to the lowest arithmetric mean
were; conceptual skill, technical skill, political skill, diagnostic skill and interpersonal skill.

2. The high performance organization in Pranakorn Sri Ayutthaya Primary Educational Service Area Office 2 was at
a high level in overall. When considered in each aspect, three aspects were found at the highest level and the other three
aspects were found at a high level, ranking from the highest to the lowest arithmetric mean were; energizing systems and

structures, compelling vision, shared power and high involvement, shared information and open communication, relentless

focus on customer results and ongoing learning.

3. The managerial skills of school administrators: interpersonal skill, diagnostic skill and technical skill affecting the

high performance organization in Pranakorn Sri Ayutthaya Primary Educational Service Area Office 2.
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