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Abstract

The purposes of this research were to find : 1) Teacher motivation of Phraprathomwitthayalai 2 Luang Pho-Ngoen
Anusorn school 2) The guidelines of teacher motivation of Phraprathomwitthayalai 2 Luang Pho-Ngoen Anusorn school. This
research is a descriptive study; the population for this research was 38 of administrators and teachers in Phraprathomwitthayalai 2
Luang Pho-Ngoen Anusorn school. The research instruments used was a questionnaire based on Barnard’s concepts. The

statistical index were frequency, percentage, arithmetic mean, standard deviation and content analysis
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The results were found that:

1. Teacher motivation of Phraprathomwitthayalai 2 Luang Pho-Ngoen Anusorn school as both overview and

individual component, were at a high level, ranking from the highest to the lowest: Ideal benefactions, associational attractiveness,

the condition of communion, the opportunity of enlarged participation, adaptation of conditions to habitual methods and

attitudes, material inducements, personal non-material opportunities, and desirable physical conditions.

2. Teacher motivation guidelines of Phraprathomwitthayalai 2 Luang Pho-Ngoen Anusorn school were: The

administrator should promote employees to work together with love, happiness and harmony. Moreover, the administrator

should give employees an opportunity to exchange their ideas on each problem, should support and take a good care of

employees like family, purchase equipments and facilities sufficiently, encourage participation in the work. In addition, the

administrator should simulate everyone to realize the importance of participation, assign equally works responsibility, give

chances to progress in the work, add works attraction for special position and give decision with appropriate position.

Furthermore, the administrator should have frameworks, goals of administration to work obviously and systematically.
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