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Abstract

The purposes of this research were to determine 1) the quality management in school under Bangkok metropolitan
2) teamwork of teachers in school under Bangkok metropolitan3) the quality management of administrator and teamwork of
teachers in the school under Bangkok metropolitan.The sample used in this research were 74 municipal schools in Bangkok
metropolitanregion. The rependents were director or deputy director, head of grade level or head of /subject area group and
teacher totally 304respondents. The instrument was a questionnaire about the quality management on the concept of Edward

Deming and a teamwork of teachers in the school under Bangkok metropolitanon the concept of Woodcock. The statistics
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used to analyze the data were frequencies,percentage, arithmetic mean, standard deviation (S.D.) and Pearson’s product-moment
correlation coefficient.

The findings were as follows:

1) The quality management of administrator in the school under Bangkok metropolitanthe quality management of
administrator in the school under Bangkokmetropolitan ,as a whole and as an individual, were found at a high level; create
constancy of purpose for improvement of product and service, institute training on the job, adopt the new philosophy, put to
everyone in the organization to work to accomplishthe transformation, institute leadership, eliminate slogan ,exhortations , ans
targets that demand zero defects and new levels of productivity, eliminate numerical quotasfor the staff and goals for
management, drive out of fear, improve constantlyand forever every activity in the company, to improve quality and
productivity, remove barrier that rob people of pride of workmanship, break down barriers among staff areas, institute a

vigorous program of education and retraining for everyone, cease dependency on inspection to achieve quality, end the

practice of awarding business on the basis of price alone

2) Teamwork of teachers in the school under Bangkok metropolitan,as a whole and as an individual, were found at a

high level ; clear objective and agree goals, appropriate leadership, balanced roles, individual development,sound procedures,

regular review, cooperation and conflict, good communication, support and trust, sound inter-group relation

3) The relationship between the quality management and teamwork of teachers in the school under Bangkok

metropolitanwere significant at 0.01
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