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THE EMPOWERMENT OF ADMINISTRATORS IN THAMAKAWITTHAYAKOM
SCHOOL, KANCHANABURI PROVINCE
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Abstract

The objectives of this research were to find 1) the empowerment of administrators in Thamakawithayakom school,
Kanchanaburi province, 2) the development approach of the empowerment of administrators in Thamakawithayakom school,
Kanchanaburi province. The sample consisted of 27 and 59 teachers from a total of 86 staff in Thamakawithayakom school,
Kanchanaburi province Secondary Educational Service Area Office 8. The instrument was a questionnaire about the
empowerment based on the concept of Tracy and Semi structure Interview. The statistics used for data analysis were

frequency, percentage, arithmetic mean,standard deviation and content analysis.
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Research findings were as follows:

1. The empowerment of administrators in Thamakawithayakom school, Kanchanaburi province, as a whole and as
an individual, was at a high level. In order arithmetic mean from maximum to minimum were as follows ; to train and
develop the personnel, to provide knowledge and give information, to define responsibilities clearly, to respect the subordinate
decision making, to give feedback, to delegate authority, trust and recognize, to set standard in working and to accept the
mistakes.

2. The development approach for the empowerment of administrators in Thamakawithayakom school, Kanchanaburi
province were : to define the roles and responsibilities clearly, to develop the personnel to be more efficiency, to follow the
school target, to give the morale and encouragement to teacher, to give the news and information by various different ways as

online media etc., to praise the teachers and subordinates and to create working environment to be friendly as well as to

respect the making decision of the administrators, teachers and subordinates in working.
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