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Abstract

The purposes of this research were to 1)to study the administrative skills of school administrator in Wattalom school
under Bangkok Metropolitan 2) to study the development skills of administrator in Wattalom school under Bangkok
Metropolitan. The population in this study. School personnel convincingly Bangkok Metropolitan divided into three groups:
1) management includes the school director first deputy director of the school, one of the chief groups of 8 people, including
10 people 2) teachers include teachers, one teacher mentor three people, including four 3) education committees, including
Chairman of one person instead of a parent one person representing community organizations, one of the local government
representatives one person and scholars one person representing religious organizations, two people qualified six people,
including thirteen people total. Thirty people the tools used in this research was questionnaires about. School administrators
and skills convincingly. Bangkok Metropolitan Administration Based on the concept of Drake and Roe statistics used to
analyze data were frequency, percentage arithmetic mean and standard deviation and content Analysis.

The findings of research revealed that

1. School management skills convincingly . Bangkok Metropolitan Administration found that the overall level. By
the arithmetic mean from descending below. The management skills of the knowledge and ideas. The management skills of
education and teaching. Technical skills of administrators Management skills and human skills of executives imagery.

2. The development of management skills School convincingly. Bangkok Metropolitan Administration:
1) the management skills of imagery. Should develop a vision for the management of basic education effectively. Motivate or
motivation for school personnel to follow. And the direction and guidance in the implementation of the appropriate context of
the school. The school is required to develop a clear roadmap. 2) the management skills of humans is to allow participants an
opportunity to comment . Recognized the competence of the personnel as well as the honor of the people who live in or work
colleagues. 3) management of technical skills. Should be encouraged to have a better understanding about the management
techniques and how to be effective in the management system. Whether the resources are used in the management of schools
to adequately meet the needs of the school and the useful value. The method can also be used as a tool to help in determining

the problem in accurately and systematically.
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