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Abstract

The objectives of the research project are 1. to study on the level of human resource management, 2. to compare
the human resource management works, and 3. to propose ways to improve human resource management works of primary
schools under Bangkok Metropolitan, Central Bangkok Group. The samples used in this study are 217 administrators and
teachers of primary schools under Bangkok Metropolitan, Central Bangkok Group, and 5 experts who will be the respon-

dents for the interview. The tools used in this research are a set of 5-scale rating scale questionnaire and an interview script.
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The attained data from the questionnaire survey are analyzed with statistical values, namely, frequencies, percentages, means, and
standard deviations (S.D.). The data from different groups of attendants are analyzed with F-test technique in order to compare
the differences among different groups. The information attained from the open-ended questions and the interviews is analyzed
with content analysis technique.

The findings from this research are as follows.

1. Concerning the overall human resource management works of primary schools under Bangkok Metropolitan, Central
Bangkok Group, all the categories of HR management are in high level. The category of personnel retention attains the highest
mean, followed by the categories of dismissal and improvement, respectively. The category with the lowest mean is the category
of selection and appointment.

2. The comparison of HR Management among primary schools under Bangkok Metropolitan, Central Bangkok
Group, leads to the discovery that the overall Sig value is higher than the significance level of 0.05, which reflects that the HR
management among the studied schools is not significantly different from one another. However, the Sig of the category of
dismissal (from the job) is lower than the significance level of 0.05. Thus, the difference in this category is statistically significant.

3. There are ways suggested to improve HR management of primary schools under Bangkok Metropolitan, Central
Bangkok Group. First, the selection and appointment process should allow the administrators and personnel of a school to have
more chances to participate in personnel recruitment and selection. As for the personnel retention, the school should consistently
boost the morale of its personnel by allowing personnel with good performances to have career advancement, and providing to
them fair and proper welfares. As for the development, the school should train its HR department to work more effectively by
having a consistent supervision system and encouraging HR department to evaluate work performances the results from which
can be used for self-improvement. Concerning the dismissal from job, the school should have procedure to assist people who
resign o are dismissed from jobs, make dismissed personnel proud of themselves, and arrange training on disciplines and com-

pliance to applicable rules.
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