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Abstract

This study was conducted using the descriptive research approach. It aimed to

synthesis the study of organizational structure models and factors of the human resource

development in the public sector. A documentary research for theories and concepts such as

1) organizational structure model; 2) study of the organization structure model and factors of

the human resource development organization in Thailand and other countries; 3) the organizational

structure model in government according to law.

From content analysis, the research findings can be summarized as follows: 1) simple;

2) machine bureaucracy; 3) professional 4) divisional form / network; 5) adhocracies; 6) matrix;

and 7) boundary-less organizational structure model. There are 4 factors of the organizational

structure model as follows: 1) key coordinating mechanism; 2) function of key part; 3) design

parameters; and 4) the situational factor.

KEYWORDS: ORGANIZATIONAL STRUCTURE MODEL / FACTORS OF ORGANIZATIONAL

STRUCTURE MODEL / ORGANIZATION DEVELOPMENT / HUMAN RESOURCE

DEVELOPMENT

∫∑π”

·π«§‘¥‡°’Ë¬«°—∫Õß§åª√–°Õ∫¢Õß√Ÿª·∫∫
‚§√ß √â“ßÕß§å°“√  ”À√—∫„π°“√«‘®—¬§√—Èßπ’ÈºŸâ
«‘®—¬‰¥âπ”·π«§‘¥¢Õß Mintzberg (1979) ¡“
‡ªìπ∞“π„π°“√«‘‡§√“–Àå ‚¥¬∫Ÿ√≥“°“√Õß§å
ª√–°Õ∫∑’Ë ‰¥â®“°°“√»÷°…“®“°‚§√ß √â“ß
Õß§å°“√μ“¡·π«§‘¥∑ƒ…Æ’ ‚§√ß √â“ßÕß§å°“√
 ∂“∫—πæ—≤π“Ωñ°Õ∫√¡∑—Èß„πª√–‡∑»·≈–μà“ß
ª√–‡∑» ·≈–‚§√ß √â“ßÕß§å°“√Àπà«¬ß“π¿“§
√—∞μ“¡°ÆÀ¡“¬ (Mintzberg, 1979; Dessler,
1980; Kast & Rosenweig, 1985; Morgan, 1986;
Hellrigel & Slocum, 1989; Robbin, 1990;
Daft, 1986; Gibson et al. 1997; ∑‘æ«√√≥
À≈àÕ ÿ«√√≥√—μπå, 2549;  ”π—°ß“π °.æ.√., 2553)

«—μ∂ÿª√– ß§å°“√«‘®—¬

‡æ◊ËÕ»÷°…“ —ß‡§√“–Àå√Ÿª·∫∫·≈–Õß§å

ª√–°Õ∫¢Õß√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√¥â“π°“√

æ—≤π“∑√—æ¬“°√∫ÿ§§≈„π¿“§√—∞

«‘∏’°“√«‘®—¬

°“√¥”‡π‘π°“√«‘®—¬„™â√–‡∫’¬∫°“√«‘®—¬‡™‘ß

∫√√¬“¬ (descriptive research) ·∫àßÕÕ°‡ªìπ

3 ¢—ÈπμÕπ ‰¥â·°à 1) °“√»÷°…“ —ß‡§√“–Àå√Ÿª·∫∫

‚§√ß √â“ßÕß§å°“√ ·≈– 2) °“√ —ß‡§√“–ÀåÕß§å

ª√–°Õ∫¢Õß√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√ ·≈– 3) μ√«®

 Õ∫º≈°“√»÷°…“ —ß‡§√“–Àå‚¥¬ºŸâ∑√ß§ÿ≥«ÿ≤‘

¡’√“¬≈–‡Õ’¬¥¥—ßπ’È



3

°“√»÷°…“ —ß‡§√“–Àå√Ÿª·∫∫·≈–Õß§åª√–°Õ∫¢Õß‚§√ß √â“ßÕß§å°“√¥â“π°“√æ—≤π“∑√—æ¬“°√∫ÿ§§≈„π¿“§√—∞

¢—Èπ∑’Ë 1 °“√»÷°…“ —ß‡§√“–Àå√Ÿª·∫∫‚§√ß
 √â“ßÕß§å°“√

°“√»÷°…“‡Õ° “√„π‡√◊ËÕß√Ÿª·∫∫‚§√ß √â“ß
Õß§å°“√‚¥¬∑—Ë«‰ªμ“¡·π«§‘¥∑ƒ…Æ’ ß“π«‘®—¬∑’Ë
‡°’Ë¬«¢âÕß °“√»÷°…“√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√
¢Õß ∂“∫—πæ—≤π“∑√—æ¬“°√∫ÿ§§≈„πª√–‡∑»‰∑¬
·≈–μà“ßª√–‡∑» ‚¥¬°“√»÷°…“«‘®—¬‡Õ° “√ ‚¥¬
¡’√“¬≈–‡Õ’¬¥¥—ßπ’È

·À≈àß¢âÕ¡Ÿ≈

1) ‡Õ° “√„π‡√◊ËÕß√Ÿª·∫∫‚§√ß √â“ß
Õß§å°“√‚¥¬∑—Ë«‰ªμ“¡·π«§‘¥∑ƒ…Æ’·≈–ß“π«‘®—¬

2) √Ÿª·∫∫‚§√ß √â“ßÕß§å°“√∑’Ë¡’Àπâ“∑’Ë
æ—≤π“∑√—æ¬“°√∫ÿ§§≈„πª√–‡∑»‰∑¬ ¢âÕ¡Ÿ≈
®“°‡«Á∫‰´μå¢Õß ∂“∫—πæ—≤π“∑√—æ¬“°√∫ÿ§§≈
„πª√–‡∑»‰∑¬ ‚¥¬¡’‡°≥±å„π°“√æ‘®“√≥“§—¥
‡≈◊Õ° ∂“∫—πæ—≤π“∑√—æ¬“°√∫ÿ§§≈μà“ßÊ ¥—ßπ’È

2.1) ‡ªìπ ∂“∫—πæ—≤π“Ωñ°Õ∫√¡™—Èππ”
¢Õßª√–‡∑» ∑’Ë¡’∫ÿ§≈“°√∑’Ë¡’§«“¡‡™’Ë¬«™“≠∑’Ë
μà“ß°—π „π∞“π–°≈ÿà¡Õß§å°“√«‘™“™’æ ∑’Ë¡’
°√–∫«π°“√æ—≤π“∫ÿ§≈“°√·≈–À≈—° Ÿμ√Ωñ°Õ∫√¡

2.2) ‡ªìπ ∂“∫—π∑’Ë√—∫º‘¥™Õ∫°≈ÿà¡‡ªÑ“À¡“¬
„π°“√æ—≤π“Ωñ°Õ∫√¡∑’Ë§√Õ∫§≈ÿ¡°≈ÿà¡‡ªÑ“À¡“¬
®”π«π¡“° ·≈–¡’§«“¡À≈“°À≈“¬ °≈à“«§◊Õ
§«“¡À≈“°À≈“¬¢Õß°≈ÿà¡ª√–‡¿∑ ‡™àπ ºŸâ‡¢â“√—∫
°“√Ωñ°Õ∫√¡¡“®“°Àπà«¬ß“π∑’Ëμà“ß°—π §«“¡
À≈“°À≈“¬¢Õß√–¥—∫μ”·ÀπàßºŸâ‡¢â“√—∫°“√Ωñ°
Õ∫√¡ ‡™àπ °“√¡’À≈—° Ÿμ√ ”À√—∫°“√Ωñ°Õ∫√¡
∑—Èß„π√–¥—∫ªØ‘∫—μ‘°“√ π—°∫√‘À“√√–¥—∫°≈“ß π—°
∫√‘À“√√–¥—∫ Ÿß ‡ªìπμâπ ·≈–°≈ÿà¡‡ªÑ“À¡“¬∑’Ë√—∫
º‘¥™Õ∫¡’¿“√°‘®„π°“√‡ªìπ°≈‰° ”§—≠„π°“√
æ—≤π“ª√–‡∑»

2.3) °“√§—¥‡≈◊Õ°Õß§å°“√„Àâ¡’§«“¡À≈“°
À≈“¬¢Õßæ—π∏°‘®·≈–«‘ —¬∑—»πåÕß§å°“√

2.4) ¡’¢âÕ¡Ÿ≈°“√®—¥√Ÿª·∫∫‚§√ß √â“ß

Õß§å°“√μ“¡·π«§‘¥∑ƒ…Æ’ ¡’§«“¡πà“ π„®∑’Ë®–

π”¡“‡ªìπ°√≥’»÷°…“·≈–‡ªìπ·∫∫Õ¬à“ß∑’Ë‡ªìπ

ª√–‚¬™πå°—∫À—«¢âÕ«‘®—¬

3) √Ÿª·∫∫‚§√ß √â“ßÕß§å°“√æ—≤π“

∑√—æ¬“°√∫ÿ§§≈„πμà“ßª√–‡∑» : ¡’‡°≥±å°“√§—¥

‡≈◊Õ°‡æ◊ËÕπ”¡“»÷°…“„π‡∫◊ÈÕßμâπ ‚¥¬‡ªìπª√–‡∑»

„π¿Ÿ¡‘¿“§μà“ßÊ ‰¥â·°à ¿Ÿ¡‘¿“§Õ“‡ ’́¬π ‡Õ‡™’¬ ·≈–

Õ¡√‘°“ ‚¥¬‡ªìπª√–‡∑»‰¥â√—∫°“√®—¥Õ—π¥—∫«à“¡’

§«“¡‡®√‘≠°â“«Àπâ“∑“ß‡»√…∞°‘® (GDP) ·≈–¡’

®ÿ¥‡¥àπ„π¥â“ππ‚¬∫“¬°“√æ—≤π“ª√–‡∑» √«¡

∑—Èß°“√æ—≤π“∑√—æ¬“∫ÿ§§≈¿“§√—∞ ´÷Ëß‡ªìπ°≈‰°

 ”§—≠¢Õß°“√æ—≤π“ª√–‡∑»

‡§√◊ËÕß¡◊Õ∑’Ë„™â„π°“√«‘®—¬ §◊Õ ·∫∫»÷°…“

‡Õ° “√

°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈ ‚¥¬°“√«‘‡§√“–Àå

 —ß‡§√“–Àå‡π◊ÈÕÀ“ (content analysis)

¢—Èπ∑’Ë 2 °“√ —ß‡§√“–ÀåÕß§åª√–°Õ∫¢Õß

√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√

°“√ —ß‡§√“–ÀåÕß§åª√–°Õ∫√Ÿª·∫∫‚§√ß √â“ß

Õß§å°“√ ‚¥¬¡’√“¬≈–‡Õ’¬¥¥—ßπ’È

·À≈àß¢âÕ¡Ÿ≈ °“√»÷°…“·π«§‘¥∑ƒ…Æ’

Õß§å°“√ Õß§åª√–°Õ∫À√◊Õ¡‘μ‘¢Õß‚§√ß √â“ß

Õß§å°“√ ß“π«‘®—¬∑’Ë‡°’Ë¬«¢âÕß √«¡∑—Èß°“√»÷°…“

√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√¢Õß ∂“∫—πæ—≤π“

∑√—æ¬“°√∫ÿ§§≈„πª√–‡∑»‰∑¬·≈–μà“ßª√–‡∑»

 ‡§√◊ËÕß¡◊Õ∑’Ë„™â„π°“√«‘®—¬ §◊Õ ·∫∫«‘‡§√“–Àå·≈–

 —ß‡§√“–Àå‡Õ° “√

°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈ ‚¥¬°“√«‘‡§√“–Àå

 —ß‡§√“–Àå‡π◊ÈÕÀ“ (content analysis)

¢—Èπ∑’Ë 3 μ√«® Õ∫º≈°“√»÷°…“ —ß‡§√“–Àå

‚¥¬ºŸâ∑√ß§ÿ≥«ÿ≤‘



4

°π°«√√≥ ™Ÿ™’æ

º≈°“√«‘®—¬
º≈°“√»÷°…“«‘®—¬  “¡“√∂·∫àßÕÕ°‡ªìπ 2

‡√◊ËÕß ‰¥â·°à 1) °“√ —ß‡§√“–Àå√Ÿª·∫∫‚§√ß √â“ß

Õß§å°“√ ·≈– 2) Õß§åª√–°Õ∫¢Õß√Ÿª·∫∫

‚§√ß √â“ßÕß§å°“√
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∫ÿ§§≈„πª√–‡∑» ª√–°Õ∫¥â«¬¿“§√—∞·≈–‡Õ°™π

‚¥¬°“√»÷°…“∫√‘∫∑¢ÕßÕß§å°“√‡æ◊ËÕ„Àâ‡¢â“„®√Ÿª·∫∫
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Õß§å°“√ 2) §«“¡‡ªìπ¡“∑’Ë‡ªìπ«—μ∂ÿª√– ß§å / ‡ªÑ“À¡“¬

¢Õß°“√°àÕμ—ÈßÕß§å°“√ 2) ¬ÿ∑∏»“ μ√åμ“¡æ—π∏°‘®

¿“√°‘®Àπâ“∑’Ë¢ÕßÕß§å°“√ °≈ÿà¡‡ªÑ“À¡“¬ 3) °“√

∫√‘À“√ 4) ·∫àß°≈ÿà¡ß“π 5) À≈—° Ÿμ√°“√æ—≤π“

¢ÕßÕß§å°“√ ´÷ËßºŸâ«‘®—¬‰¥â§—¥‡≈◊Õ°¡“‡æ◊ËÕ»÷°…“

®”π«π 7 ·Ààß ‰¥â·°à «‘∑¬“≈—¬ªÑÕß°—π√“™-

Õ“≥“®—°√  ∂“∫—πæ√–ª°‡°≈â“  ∂“∫—πæ—≤π“

¢â“√“™°“√ΩÉ“¬μÿ≈“°“√»“≈¬ÿμ‘∏√√¡ «‘∑¬“≈—¬

°“√ª°§√Õß  ∂“∫—π°“√∫‘πæ≈‡√◊Õπ  ∂“∫—π

√–À«à“ßª√–‡∑»‡æ◊ËÕ°“√§â“·≈–°“√æ—≤π“ ·≈–

‚μ‚¬μâ“ Õ§“‡¥¡’ ª√–‡∑»‰∑¬ ®“°°“√»÷°…“æ∫

«à“  ∂“∫—πæ—≤π“Ωñ°Õ∫√¡ à«π„À≠à ª√–°Õ∫

¥â«¬°≈ÿà¡ß“π«‘™“°“√Ωñ°Õ∫√¡‡©æ“–¥â“π ß“π

¬ÿ∑∏»“ μ√å π‚¬∫“¬·≈–°“√æ—≤π“ ß“π«‘®—¬

·≈–æ—≤π“ »Ÿπ¬å‡∑§‚π‚≈¬’ “√ π‡∑» Àπ÷Ëß„π

®”π«ππ’È¡’ ”π—°®—¥°“√Õß§å§«“¡√Ÿâ ·≈– ”π—°

æ—≤π“Õß§å§«“¡√Ÿâ  ”À√—∫√Ÿª·∫∫‚§√ß √â“ß

Õß§å°“√ æ∫«à“ ®”π«π 6 „π 7 ·Ààß ¡’√Ÿª·∫∫

‚§√ß √â“ßÕß§å°“√·∫∫√“™°“√ ÷́Ëß∫√‘À“√‚¥¬

°≈ÿà¡∫ÿ§§≈ ª√–°Õ∫¥â«¬ 2 §≥–¢÷Èπ‰ª ‚¥¬

§≥–·√° ®–‡ªìπ§≥–¢Õß°“√°”°—∫¥Ÿ·≈ °”Àπ¥

∑‘»∑“ß π‚¬∫“¬¥â“π°“√æ—≤π“Ωñ°Õ∫√¡·≈–

°“√∫√‘À“√¿“æ√«¡ ´÷Ëßª√–°Õ∫¥â«¬ ºŸâ∫√‘À“√

√–¥—∫ Ÿß·≈–ºŸâ∑√ß§ÿ≥«ÿ≤‘®“°¿“¬πÕ°  à«π

§≥–∑’Ë Õß ®–‡ªìπ§≥–∑’Ë√—∫º‘¥™Õ∫¥â“π°“√

∫√‘°“√®—¥°“√¿“¬„πÕß§å°“√ ÷́Ëßæ∫«à“ §≥–π’È

®–¡’°“√∫√‘À“√Õß§å°“√„π√Ÿª·∫∫°≈ÿà¡ºŸâ∫√‘À“√

´÷Ëß à«π„À≠à®–ª√–°Õ∫¥â«¬ ºŸâ∫√‘À“√ ·≈–√Õß

ºŸâ∫√‘À“√∑’Ë√—∫º‘¥™Õ∫ΩÉ“¬«‘™“°“√∑’Ë‡πâπ¥Ÿ¿“æ

√«¡¢ÕßÀ≈—° Ÿμ√°“√Ωñ°Õ∫√¡¢Õß ∂“∫—π ·≈–

√ÕßºŸâ∫√‘À“√ΩÉ“¬∫√‘À“√®—¥°“√Õß§å°“√ πÕ°®“°

π’È  ∂“∫—π°“√∫‘πæ≈‡√◊Õπ ¡’≈—°…≥–‚§√ß √â“ß
Õß§å°“√∑’Ë™—¥‡®πÕ’°√Ÿª·∫∫§◊Õ ‚§√ß √â“ß
Õß§å°“√·∫∫«‘™“™’æ ´÷Ëß¡’À≈—° Ÿμ√∑’ËμâÕßºà“π°“√
√—∫√Õß¡“μ√∞“π®“°Õß§å°“√‡æ◊ËÕ√—∫√Õß§ÿ≥«ÿ≤‘
·≈–¡’ºŸâ‡™’Ë¬«™“≠æ‘‡»…‡©æ“–¥â“π∑“ß‡∑§π‘§
¥â“π°“√∫‘π

1.2 √Ÿª·∫∫‚§√ß √â“ßÕß§å°“√¥â“π°“√
æ—≤π“Ωñ°Õ∫√¡„πμà“ßª√–‡∑»

 ”À√—∫°“√»÷°…“Õß§å°“√ ∂“∫—πæ—≤π“
Ωñ°Õ∫√¡∫ÿ§§≈„πμà“ßª√–‡∑» ‚¥¬°“√æ‘®“√≥“
ª√–‡∑»∑’Ë¡’§«“¡‡μ‘∫‚μ∑“ß‡»√…∞°‘® (GDP) ‡ªìπ
 ∂“∫—πæ—≤π“Ωñ°Õ∫√¡¿“§√—∞¢Õßª√–‡∑» ·≈–
¡’√Ÿª·∫∫‚§√ß √â“ß∑’Ë “¡“√∂»÷°…“·≈–π”¡“
‡ªìπ°√≥’»÷°…“‰¥â √«¡®”π«π 5 ª√–‡∑» ‰¥â·°à
ª√–‡∑» ‘ß§‚ª√å ¡“‡≈‡ ’́¬ ≠’ËªÿÉπ  “∏“√≥√—∞®’π
(‰μâÀ«—π) ·≈– À√—∞Õ‡¡√‘°“ ®“°°“√»÷°…“æ∫«à“
 ∂“∫—π à«π„À≠à¡’°≈ÿà¡ß“π«‘™“°“√¥â“π°“√
æ—≤π“π—°∫√‘À“√¿“«–ºŸâπ” °“√æ—≤π“ ¡√√∂π–
°“√∫√‘À“√π‚¬∫“¬ “∏“√≥–·≈–∫â“π‡¡◊Õß
§ÿ≥∏√√¡®√‘¬∏√√¡ °“√«‘®—¬·≈–æ—≤π“ ß“π
π“π“™“μ‘ / ·≈°‡ª≈’Ë¬π§«“¡√à«¡¡◊Õ  ”À√—∫√Ÿª
·∫∫‚§√ß √â“ßÕß§å°“√ æ∫«à“  ∂“∫—πΩñ°Õ∫√¡
 à«π„À≠à¡’°“√∫√‘À“√‚¥¬°≈ÿà¡ºŸâ∫√‘À“√ ª√–°Õ∫
¥â«¬ ºŸâÕ”π«¬°“√ / Õ∏‘°“√∫¥’ ·≈–√ÕßºŸâÕ”π«¬°“√
Õ¬Ÿà¿“¬„μâÀπà«¬ß“πμâπ —ß°—¥ ‚¥¬Àπ÷Ëß„π®”π«π
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°“√»÷°…“ —ß‡§√“–Àå√Ÿª·∫∫·≈–Õß§åª√–°Õ∫¢Õß‚§√ß √â“ßÕß§å°“√¥â“π°“√æ—≤π“∑√—æ¬“°√∫ÿ§§≈„π¿“§√—∞

π’È¡’ª√–‡∑» ‘ß§‚ª√å‡ªìπÀπà«¬ß“π„π°”°—∫¢Õß√—∞
´÷Ëß§àÕπ¢â“ß¡’§«“¡‡ªìπÕ‘ √– ‚¥¬¡’°“√∫√‘À“√
‚¥¬°≈ÿà¡∫ÿ§§≈∑’Ëª√–°Õ∫¥â«¬§≥–°”°—∫¥Ÿ·≈∑’Ë
ª√–°Õ∫¥â«¬ºŸâ∫√‘À“√√–¥—∫ Ÿß·≈–ºŸâ∑√ß§ÿ≥«ÿ≤‘
¿“¬πÕ° ·≈–§≥–∫√‘À“√®—¥°“√¿“¬„π∑’Ë¡“®“°
ºŸâ∫√‘À“√¿“¬„π°≈ÿà¡ß“π ª√–‡∑»¡“‡≈‡´’¬¡’
‚§√ß √â“ßÕß§å°“√·∫∫ “¢“ ‚¥¬°“√·∫àß°“√
∫√‘À“√„πæ◊Èπ∑’ËÕ◊Ëπ∑“ß¿Ÿ¡‘»“ μ√å

1.3 √Ÿª·∫∫‚§√ß √â“ßÕß§å°“√Àπà«¬ß“π
¿“§√—∞μ“¡°ÆÀ¡“¬

°“√°”Àπ¥‚§√ß √â“ß·≈–°“√∫√‘À“√ß“π

·π«„À¡àπ’È ‡ªìπ√Ÿª·∫∫°“√®—¥Õß§å°“√‡æ◊ËÕ„Àâ‡°‘¥

§«“¡™—¥‡®π„π°“√®—¥∫∑∫“∑¿“√°‘®¢ÕßÀπà«¬

¿“§√—∞„πÕπ“§μ ·≈–¡’·π«∑“ß„π°“√æ‘®“√≥“

≈¥∫∑∫“∑°“√ªØ‘∫—μ‘ß“π∫“ß à«π∑’Ë‰¡à®”‡ªìπμâÕß

¥”‡π‘π°“√‡Õß ·≈–¡’·π«∑“ß°“√®—¥√Ÿª·∫∫°“√

·∫àßß“πÕÕ°‡ªìπ°≈ÿà¡ °“√®—¥‚§√ß √â“ß·≈–

√–∫∫¿“¬„π„Àâ¡’∫∑∫“∑§«“¡√—∫º‘¥™Õ∫¢ÕßºŸâ

‡°’Ë¬«¢âÕß√–¥—∫μà“ßÊ ¡’§«“¡™—¥‡®π ¡’§«“¡

§≈àÕßμ—« Ÿß ·≈–μÕ∫ πÕßμàÕ¿“√°‘®¿“§√—∞∑’Ë

·μ°μà“ß°—π‰ª ÷́Ëßª√–°Õ∫¥â«¬ ‚§√ß √â“ß

Õß§å°“√·∫∫√“™°“√ Õß§å°“√¡À“™π √—∞«‘ “À°‘®

·≈–Àπà«¬ß“π√Ÿª·∫∫„À¡à ‰¥â·°à Àπà«¬∏ÿ√°‘®

¢Õß√—∞∑’Ë‡ªìπÕ‘ √– °Õß∑ÿπ∑’Ë‡ªìππ‘μ‘∫ÿ§§≈·≈–

Àπà«¬∫√‘À“√√Ÿª·∫∫æ‘‡»… (SDU) ( ”π—°ß“π

°.æ.√., 2553)

1.4 √Ÿª·∫∫‚§√ß √â“ßÕß§å°“√

°“√ —ß‡§√“–Àå√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√

μ“¡·π«§‘¥∑ƒ…Æ’ ‚§√ß √â“ßÕß§å°“√ ∂“∫—π

æ—≤π“Ωñ°Õ∫√¡„πª√–‡∑»·≈–μà“ßª√–‡∑» ·≈–

‚§√ß √â“ßÕß§å°“√Àπà«¬ß“π¿“§√—∞μ“¡°ÆÀ¡“¬

 “¡“√∂»÷°…“§ÿ≥≈—°…≥–∑’Ë‡¥àπ™—¥¢Õß‚§√ß √â“ß

Õß§å°“√ ·≈– —ß‡§√“–Àå‚§√ß √â“ßÕß§å°“√‰¥â

®”π«π 7 √Ÿª·∫∫ ¥—ßπ’È

1) ‚§√ß √â“ß·∫∫ßà“¬ (Simple Orga-

nization Structure Model) ‚§√ß √â“ß¢Õß

Õß§å°“√∑’Ë¡’≈—°…≥–‡ªìπÕß§å°“√¢π“¥‡≈Á° ‰¡à¡’

°≈ÿà¡μà“ßÊ ‡æ◊ËÕ π—∫ πÿπ°“√¥”‡π‘π°“√ ¡’°“√

·∫àßß“π·∫∫À≈«¡Ê ‰¡à¡’ “¬°“√∫—ß§—∫∫—≠™“¡“°

¡’§«“¡‡ªìπ∑“ß°“√ (formalization) ·≈–§«“¡

´—∫´âÕππâÕ¬ °“√μ—¥ ‘π„®¢÷ÈπÕ¬Ÿà°—∫ºŸâ∫—ß§—∫∫—≠™“

°≈‰°°“√¥”‡π‘πß“π‡ªìπ°“√§«∫§ÿ¡¥Ÿ·≈°“√

∑”ß“π‚¥¬μ√ß®“°ºŸâ∫—ß§—∫∫—≠™“„π∑ÿ°ß“π (direct

supervision) ‡À¡“–°—∫Õß§å°“√∑’Ë ‰¡à´—∫´âÕπ

·μà‡ª≈’Ë¬π·ª≈ß‡√Á« ‡™àπ √â“π¢“¬¢Õß¢π“¥°≈“ß

2) ‚§√ß √â“ß·∫∫√–∫∫√“™°“√ (Machine

Bureaucracy Organization Structure Model)

‡ªìπ√Ÿª·∫∫Õß§å°“√∑’Ë¡’√–∫∫√–‡∫’¬∫ °Æ‡°≥±å„π

°“√¥”‡π‘π°“√∑’Ë‡¢â¡·¢Áß ‡æ◊ËÕ„Àâ‡°‘¥ª√– ‘∑∏‘¿“æ Ÿß

‡ªìπÕß§å°“√μ“¡¿“√–Àπâ“∑’Ë ¡’ “¬°“√∫—ß§—∫

∫—≠™“„π·π«¥‘Ëß ¡’√“¬≈–‡Õ’¬¥ß“π∑’Ë™—¥‡®π·≈–

°“√§«∫§ÿ¡ ¡’≈—°…≥–°“√ÕÕ°·∫∫‡À¡◊Õπ

‡§√◊ËÕß®—°√ (machine) ·≈–≈¥¿“«–§«“¡‡ ’Ë¬ß

Õß§å°“√¡’°“√∫√‘À“√‚¥¬°≈ÿà¡§≥– Õ“∑‘ °“√

∫√‘À“√‚¥¬°≈ÿà¡ºŸâ∫√‘À“√√–¥—∫ Ÿß ∑”Àπâ“∑’Ë„π

°“√μ—¥ ‘π√–¥—∫π‚¬∫“¬·≈–·°â ‰¢ªí≠À“ °“√

∫√‘À“√‚¥¬°≈ÿà¡ºŸâ∑√ß§ÿ≥«ÿ≤‘¿“¬πÕ° ∑’Ë¡’ºŸâ‡™’Ë¬«

™“≠¡“™à«¬„π°“√°”Àπ¥π‚¬∫“¬¢ÕßÕß§å°“√

°“√∫√‘À“√‚¥¬°≈ÿà¡ºŸâ∫√‘À“√ / ∑’¡ß“π¢â“¡Àπà«¬ß“π

‚¥¬°“√π”μ—«·∑π®“° à«πμà“ßÊ ¢ÕßÕß§å°“√

¡“√à«¡°—πª√–™ÿ¡ ¥”‡π‘π°“√·≈–·°â ‰¢ªí≠À“

μà“ßÊ ÷́Ëß¬—ß¡’√Ÿª·∫∫‚§√ß √â“ß∑’Ë¡ÿàß‡πâπ°“√

·°â ‰¢‡©æ“–¥â“π°“√∫√‘À“√®—¥°“√ ‡™àπ Õß§å°“√

¡À“™π Õß§å°“√ SDU

3) ‚§√ß √â“ß·∫∫«‘™“™’æ (Professional

Organization Structure Model) ‡ªìπ
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°π°«√√≥ ™Ÿ™’æ

Õß§å°“√∑’Ë‡πâπ°“√∑”ß“π∑’ËμâÕß„™â∑—°…–·≈–§«“¡-

™”π“≠ §«“¡‡ªìπ¡“μ√∞“π∑’Ë¡“®“°¡“μ√∞“π

¿“¬πÕ° ¡’‚§√ß √â“ß “¬°“√∫—ß§—∫∫—≠™“ ·μà

Õ”π“®Àπâ“¢Õß‚§√ß √â“ßÕß§å°“√·∫∫π’È®–¢÷ÈπÕ¬Ÿà

°—∫§«“¡√Ÿâ§«“¡‡™’Ë¬«™“≠∑—°…– ¡’°“√°√–®“¬

Õ”π“®§àÕπ¢â“ß Ÿß ‡™àπ ¡À“«‘∑¬“≈—¬ ‚√ßæ¬“∫“≈

4) ‚§√ß √â“ß·∫∫ “¢“ /  ‡§√◊Õ¢à“¬

(Divisionalized Form / network Organization

Structure Model) ‡ªìπ√–∫∫°“√®—¥·ºπß“π∑’Ë

¡’§«“¡‡ªìπÕ‘ √– ¡’§«“¡¬◊¥À¬ÿàπ Ÿß §≈àÕßμ—«

√«¥‡√Á« ‚¥¬°“√®—¥°≈ÿà¡∏ÿ√°‘®‰«â„π√Ÿª·∫∫À¡«¥

À¡Ÿà‡¥’¬«°—π (conglomerate business) ‡À¡“–

 ”À√—∫Õß§å°“√∑’ËμâÕß°“√§«“¡¬◊¥À¬ÿàπ  “¡“√∂

 √â“ß √√§åπ«—μ°√√¡·≈–æ√âÕ¡√—∫°“√‡ª≈’Ë¬π

·ª≈ß Àπà«¬»Ÿπ¬å°≈“ß®–‡ªìπºŸâ¥”‡π‘π°“√∑’Ë

μàÕ‡π◊ËÕß ®–¥Ÿ·≈°≈¬ÿ∑∏å °√–· ¢Õß∑√—æ¬“°√

≈¥§à“„™â®à“¬„ÀâπâÕ¬∑’Ë ÿ¥ ªØ‘∫—μ‘°“√∫π§«“¡¬◊¥

À¬ÿàπ ¡“°∑’Ë ÿ¥ ¡’À≈—°°“√‡™◊ËÕ¡‚¬ß°—π ç·∫∫„¬

·¡ß¡ÿ¡é

5) ‚§√ß √â“ß·∫∫§≥–°√√¡°“√‡©æ“–°‘® /

∑’¡ß“π (Adhocracies Organization Structure

Model) ‡ªìπ√Ÿª·∫∫Õß§å°“√∑’Ë¡’¢π“¥‡≈Á°∂÷ß

¢π“¥ª“π°≈“ß∑’Ë¡’π«—μ°√√¡ Ÿß ‚¥¬ √â“ß¢÷Èπ

®“°∑’¡μà“ßÊ ∑’Ë¡’Õ‘∑∏‘æ≈„π°≈ÿà¡ß“π‡≈Á°Ê π—Èπ ·≈–

°“√§“¥À«—ßæ«°‡¢“®“°‡°’Ë¬«°—∫ß“πæ‘‡»…∑’Ë‰¥â

√—∫¡Õ∫À¡“¬®“°ºŸâ∫—ß§—∫∫—≠™“ ‡ªìπ°“√®—¥§π

∑”ß“π‡©æ“–°‘® °”Àπ¥™à«ß√–¬–‡«≈“ ‡πâπ

§«“¡ —¡æ—π∏å‡™‘ß§«“¡√Ÿâ (knowledge) §«“¡

‡™’Ë¬«™“≠ (expertise) ¡“°°«à“Õ”π“®Àπâ“∑’Ë ¡’

°“√∑”ß“π∑’Ë¡’æ—π∏–ºŸ°æ—π°—∫∑’¡Õ◊ËπÊ ‡æ‘Ë¡¢÷Èπ

√Ÿª·∫∫Õß§å°√π’È®–‡À¡“– ”À√—∫°“√√—∫¡◊Õ°—∫

§«“¡∑â“∑“¬¢Õß°“√‡ª≈’Ë¬π·ª≈ßÕ¬à“ß√«¥‡√Á«

‰¡à‰¥â¡’‚§√ß √â“ß°“√∑”ß“π∑’Ë¥”‡π‘π°“√μ“¡®ÿ¥

‡πâπ °“√∑”ß“π‡ªìπ∑’¡π«—μ°√√¡·≈–§«“¡§‘¥

√‘‡√‘Ë¡∑’Ëª√– ∫§«“¡ ”‡√Á®‡ √Á® ¡∫Ÿ√≥å

6) ‚§√ß √â“ß·∫∫‡¡μ√‘°´å (Matrix
Organization Structure Model) ‡ªìπ√Ÿª·∫∫
∑’Ë¡’≈—°…≥–æ‘‡»…∫π§«“¡®√‘ß∑’Ë«à“°“√μ—¥ ‘π„®
®–¡’¡“°À√◊ÕπâÕ¬¡’§«“¡ ”§—≠‡∑à“°—∫·ºπ°“√
∑”ß“πμ“¡Àπâ“∑’Ë ‡¡μ√‘°´åÀ√◊Õº ¡°—π ‡ªìπ°“√
π”¿“√°‘®Àπâ“∑’ËÀ≈—°μà“ßÊ ‰¡à«à“®–‡ªìπÀπà«¬∑’Ë
‡°’Ë¬«¢âÕß°—∫º≈‘μ¿—≥±å ¡“Õ¬Ÿà√à«¡°—π„π°“√
ªØ‘∫—μ‘¿“√°‘®Àπ÷ËßÊ ¿“¬„μâ‚§√ß √â“ß·∫∫‡¡μ√‘°´å
π’È∑”„Àâ ‰¥â∑’¡ß“π∑’Ë “¡“√∂π”§«“¡‡™’Ë¬«™“≠¥â“π
‡∑§π‘§ ≈—°…≥–‡©æ“–¢Õß√Ÿª·∫∫‚§√ß √â“ß
Õß§å°“√·∫∫‡¡∑√‘°´å ‡ªìπ°“√¥÷ß‡Õ“∫ÿ§≈“°√∑’Ë¡’
§«“¡™”π“≠®“°Àπà«¬ß“π‡©æ“–Àπâ“∑’ËÀ≈“¬Ê
Àπà«¬ß“π∑’ËμâÕß°“√¡“√«¡°—π ∑”„Àâ‡°‘¥°“√
∫—ß§—∫∫—≠™“ 2 ∑“ß (dual authority) Õ“®
∑”„Àâ‡°‘¥§«“¡¬ÿàß¬“° ¡“°°«à“Õß§å°“√·∫∫Õ◊ËπÊ
®÷ß§«√π”¡“„™â„π°√≥’‡©æ“–°‘®„π 2 ¥â“π§◊Õ
‡¡◊ËÕ¡’°“√·¢àß¢—π∑“ß°“√μ≈“¥ μâÕß°“√«‘∏’°“√
„À¡àÊ À√◊ÕμÕ∫ πÕß§«“¡μâÕß°“√¢Õß≈Ÿ°§â“
‡æ√“–‡ªìπ°“√π”∑√—æ¬“°√¡“„™âÕ¬à“ß‡μÁ¡∑’Ë

7) ‚§√ß √â“ß·∫∫‰√âæ√¡·¥π (Boundaryless
Organization Structure Model) À¡“¬∂÷ß
√Ÿª·∫∫Õß§å°“√∑’Ë¢®—¥‡√◊ËÕßÕÿª √√§¢Õßæ√¡·¥π
∑’Ëμ—Èß∑“ß¿Ÿ¡‘»“ μ√å ¥”‡π‘π°“√¥â«¬√–∫∫æ—π∏¡‘μ√
‡™‘ß°≈¬ÿ∑∏å ·≈–¡’√–∫∫ “¬ —¡æ—π∏å√–À«à“ß
≈Ÿ°§â“°—∫Õß§å°√‚¥¬‚∑√§¡π“§¡ (telecommunity
model) ¢®—¥‡√◊ËÕßæ√¡·¥π¿“¬πÕ°√–À«à“ß
∫√‘…—∑°—∫≈Ÿ°§â“ ·≈–ºŸâ®—¥ àßªí®®—¬°“√º≈‘μ„Àâ
À¡¥‰ª ≈¥°“√∫—ß§—∫∫—≠™“ ¡’°“√®—¥·∫∫∑’¡ß“π
·μà≈–∑’¡¡’§«“¡‡ªìπÕ‘ √–„π‡√◊ËÕßÕ”π“®°“√
μ—¥ ‘π„® Ÿß ¡’°“√∑”ß“π∑’ËÕ“»—¬¢âÕ¡Ÿ≈¥â“π
‡∑§‚π‚≈¬’ “√ π‡∑» À√◊Õ∫“ß∑’‡√’¬°«à“ Õß§å°“√
·∫∫ t-form organization ‡π◊ËÕß®“°μâÕßÕ“»—¬
‡∑§‚π‚≈¬’‡ªìπ∞“ππ—Ëπ‡Õß (technology-base
organization)
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°“√»÷°…“ —ß‡§√“–Àå√Ÿª·∫∫·≈–Õß§åª√–°Õ∫¢Õß‚§√ß √â“ßÕß§å°“√¥â“π°“√æ—≤π“∑√—æ¬“°√∫ÿ§§≈„π¿“§√—∞

2. °“√ —ß‡§√“–ÀåÕß§åª√–°Õ∫¢Õß√Ÿª·∫∫

‚§√ß √â“ßÕß§å°“√

°“√«‘‡§√“–Àå —ß‡§√“–ÀåÕß§åª√–°Õ∫‚§√ß √â“ß

Õß§å°“√ æ∫«à“ ·π«§‘¥¢Õß Mintzberg (1979)

¡’°“√«‘‡§√“–ÀåÕß§åª√–°Õ∫æ√âÕ¡∑—Èß®ÿ¥‡¥àπμà“ßÊ

¢Õß√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√∑’Ë¡’§«“¡§√Õ∫§≈ÿ¡

¡“°∑’Ë ÿ¥·π«§‘¥Àπ÷Ëß ®÷ßπ”¡“‡ªìπ∞“π°“√

 —ß‡§√“–ÀåÕß§åª√–°Õ∫¢Õß√Ÿª·∫∫‚§√ß √â“ß

Õß§å°“√ ª√–°Õ∫‰ª¥â«¬Õß§åª√–°Õ∫À≈—° 4 Õß§å

ª√–°Õ∫ ¥—ßπ’È

2.1 °≈‰°°“√ª√– “πß“π∑’Ë ”§—≠ (Key

Coordinating Mechanism) ‡ªìπ°≈‰°°“√

ª√– “πß“πÀ≈—° ‡æ◊ËÕ§«∫§ÿ¡¥Ÿ·≈°“√∑”ß“π„Àâ

∫√√≈ÿ‡ªÑ“À¡“¬ ·∫àß‡ªìπ 5 ·∫∫ ‰¥â·°à

1) °“√§«∫§ÿ¡¥Ÿ·≈°“√∑”ß“π‚¥¬μ√ß

®“°ºŸâ∫—ß§—∫∫—≠™“ (direct supervision)

2) °“√°”Àπ¥¡“μ√∞“π„π°“√∑”ß“π

(standardization of work) ‡™àπ °“√¡’§Ÿà¡◊Õ

°“√∑”ß“π

3) °“√°”Àπ¥¡“μ√∞“π∑—°…–„π°“√

ªØ‘∫—μ‘ß“π (standardization of skills) ‡™àπ ¡’

°“√ºà“π°“√Ωñ°Õ∫√¡°àÕπ°“√ªØ‘∫—μ‘ß“π ¡’„∫√—∫

√Õß§ÿ≥ ¡∫—μ‘‡°’Ë¬«°—∫«‘™“™’æ

4) °“√°”Àπ¥¡“μ√∞“πº≈ß“π (stan-

dardization of outputs) ‡™àπ º≈º≈‘μÀ√◊Õ∫√‘°“√
ºà“π°“√√—∫√Õß®“°Àπà«¬ß“πÀ√◊Õ§≥–°√√¡°“√
æ‘®“√≥“

5) °“√ª√– “πß“π√–À«à“ßºŸâªØ‘∫—μ‘ß“π
(mutual adjustment) ¡—°æ∫„πß“π∑’Ë¡’§«“¡´—∫
´âÕπ ‰¡à “¡“√∂°”Àπ¥§«“¡∂Ÿ°μâÕß™—¥‡®π‰¥â
®“°§«“¡‡™’Ë¬«™“≠„π “¢“‡¥’¬«

2.2  à«πª√–°Õ∫ ”§—≠¢ÕßÕß§å°“√
·≈–Àπâ“∑’Ë (Function of Key Part)

 à«πª√–°Õ∫∑’Ë ”§—≠¢ÕßÕß§å°“√ (organi-
zational configuration) ‡ªìπ 5  à«π ‰¥â·°à

1)  à«πºŸâ∫√‘À“√ Ÿß ÿ¥ (strategic apex)
À¡“¬∂÷ß ºŸâ∫√‘À“√√–¥—∫ Ÿß ´÷Ëß∑”Àπâ“∑’Ë‡ªìπ
ºŸâ∫√‘À“√ ª°§√Õß∫—ß§—∫∫—≠™“ √—∫º‘¥™Õ∫ß“π
¢ÕßÕß§å°“√ „π‡√◊ËÕß°“√μ—¥ ‘π„®μà“ßÊ °“√§«∫§ÿ¡
°“√°”Àπ¥π‚¬∫“¬ °≈¬ÿ∑∏å μ≈Õ¥®πª√– “π
 à«πμà“ßÊ ∑’Ë ”§—≠¢ÕßÕß§å°“√

2)  à«πªØ‘∫—μ‘°“√À≈—° (operating core)
À¡“¬∂÷ßºŸâªØ‘∫—μ‘ ß“πÀ≈—°∑’Ë‡°’Ë¬«°—∫°“√º≈‘μ·≈–
∫√‘°“√ °“√·ª√ªí®®—¬π”‡¢â“‰ª Ÿàº≈º≈‘μ ‡ª√’¬∫
‰¥â°—∫ß“πÀ≈—° (line) ¢ÕßÕß§å°“√

3)  à«πºŸâ∫√‘À“√√–¥—∫°≈“ß (Middle line)

À¡“¬∂÷ß ºŸâ∫√‘À“√√–¥—∫°≈“ß ‡ªìπ°≈ÿà¡∫ÿ§§≈∑’Ë

Strategic
Apex

Techno
structure

Support
Staff

Middle
Line

Operating Core

·ºπ¿“æ 1 Mintzbergûs Model
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°π°«√√≥ ™Ÿ™’æ

ª√– “π‡™◊ËÕ¡‚¬ß√–À«à“ßºŸâ∫√‘À“√√–¥—∫ Ÿß°—∫

·≈–ºŸâªØ‘∫—μ‘ß“π °”Àπ¥√“¬≈–‡Õ’¬¥·≈–¢âÕ

·μ°μà“ß„π°“√∑”ß“π ·°âªí≠À“§«“¡¢—¥·¬âß

™à«¬«‘‡§√“–Àå·≈–æ—≤π“Õß§å°“√ ·≈–™à«¬

 π—∫ πÿπß“π¢ÕßΩÉ“¬∫√‘À“√

4)  à«π«‘™“°“√ (technostructure) À¡“¬∂÷ß

°≈ÿà¡π—°«‘‡§√“–Àå¥â“π‡∑§π‘§ ∑”Àπâ“∑’Ë™à«¬

«‘‡§√“–Àå„Àâ°—∫Õß§å°“√ª√—∫‰¥âμ“¡ ‘Ëß·«¥≈âÕ¡∑’Ë

‡ª≈’Ë¬π‰ª æ—≤π“‡∑§‚π‚≈¬’ ·≈–°”Àπ¥√“¬

≈–‡Õ’¬¥„π°“√∑”ß“π‡æ◊ËÕ„Àâ‡°‘¥¡“μ√∞“π √«¡∑—Èß

«“ß·ºπ·≈–°“√§«∫§ÿ¡°“√∑”ß“π

5)  à«π°≈ÿà¡ π—∫ πÿπ (support staff)

À¡“¬∂÷ß ºŸâ∑”Àπâ“∑’Ë π—∫ πÿπß“πº≈‘μ·≈–°“√

∫√‘°“√μà“ßÊ „Àâ¡’§«“¡√“∫√◊Ëπ √«¡∑—Èß°“√∫”√ÿß

√—°…“ ¥â“π°“¬¿“æ ·≈–°“√æ—≤π“∫ÿ§≈“°√„π

Õß§å°“√

2.3 μ—«·ª√„π°“√ÕÕ°·∫∫‚§√ß √â“ß

Õß§å°“√ (Design Parameters)

μ—«·ª√∑’Ë‡°’Ë¬«¢âÕß°—∫Õß§å°“√„π¡‘μ‘μà“ßÊ

ª√–°Õ∫¥â«¬ 8 μ—«·ª√

1) §«“¡‡™’Ë¬«™“≠„πß“π (specialization

of jobs) ́ ÷Ëß·∫àß‡ªìπ ß“πμ“¡·π«πÕπ (horizontal

job specialization) §◊Õ ß“πμà“ßÊ ∑’Ë·μ°μà“ß°—π‰ª

·≈–§«“¡‡™’Ë¬«™“≠μ“¡·π«μ—Èß (vertical job

specialization) À¡“¬∂÷ß √–¥—∫¢Õß°“√∑”ß“π∑’Ë

·¬°§π∑”ß“π ºŸâªØ‘∫—μ‘ ÕÕ°®“°§π§ÿ¡ß“π·≈–

 —Ëß°“√ À√◊ÕÀ—«Àπâ“ ºŸâ§«∫§ÿ¡ß“π (control over

the work) ¥â«¬§«“¡‡™◊ËÕ«à“„πß“πμà“ß√–¥—∫°—π

π—ÈπÕ“»—¬¡ÿ¡¡Õß∑’Ëμà“ß°—π

2) °“√Ωñ°Õ∫√¡·≈–°“√ª≈Ÿ°ΩíßÕÿ¥¡°“√≥å

¢Õß∫ÿ§≈“°√ (training and indoctrination) °“√

 Õπ§«“¡√Ÿâ·≈–∑—°…–∑’Ë‡°’Ë¬«¢âÕß°—∫°“√∑”ß“π

„π∫“ßß“πμâÕß¡’°“√Ωñ°Õ∫√¡·≈–‡√’¬π√Ÿâ®“°°“√

∑”ß“π ¡’ºŸâΩñ°ß“π·≈–ºŸâ¥Ÿ·≈°“√Ωñ°ß“π  à«π

∫“ßß“πºŸâªØ‘∫—μ‘ß“πμâÕß¡’§«“¡√Ÿâ¡“°àÕπ ∑’Ë®–

‡√‘Ë¡‡¢â“∑”ß“π¡—°‡ªìπß“πª√–‡¿∑ professional

°“√ª≈Ÿ°ΩíßÕÿ¥¡°“√≥å¢Õß∫ÿ§≈“°√ (indoctrination)

À¡“¬∂÷ß °√–∫«π°“√ √â“ß ª∑— ∞“π¢ÕßÕß§å°√

‡√‘Ë¡μ—Èß·μà°“√Ωñ°ß“π À√◊Õ√«¡Õ¬Ÿà„π°“√Ωñ°Õ∫√¡

°“√ª≈Ÿ°ΩíßÕÿ¥¡°“√≥å®–¡’§«“¡ ”§—≠„πÕß§å°√

∑’ËμâÕß∑”ß“π∑’Ë¡’§«“¡≈–‡Õ’¬¥ÕàÕπ ŸßÀ√◊ÕμâÕß

∑”ß“π„πæ◊Èπ∑’ËÀà“ß‰°≈

3) ≈—°…≥–√Ÿª·∫∫§«“¡‡ªìπ∑“ß°“√¢Õß

Õß§å°“√ (formalization of behavior) À¡“¬∂÷ß

¢—ÈπμÕπ„π°“√∑”ß“π ¡’§”Õ∏‘∫“¬‡°’Ë¬«μ”·Àπàß

ß“π (job description) ∑’ËªØ‘∫—μ‘ °Æ√–‡∫’¬∫ „π

°“√∑”ß“π ¡’√Ÿª·∫∫À√◊Õ‡§√◊ËÕß¡◊Õ„π°“√∑”ß“π

§«“¡‡ªìπ¡“μ√∞“π ·≈–°“√ ◊ËÕ “√‡ªìπ≈“¬

≈—°…≥åÕ—°…√∑’Ë‡ªìπ∑“ß°“√

4) °“√®—¥°≈ÿà¡ß“π„πÕß§å°“√ (unit

grouping) °“√ √â“ß√–∫∫¢Õß°“√¡’ºŸâ∫—ß§—∫

∫—≠™“√à«¡√–À«à“ßμ”·Àπàßμà“ßÊ ·≈–‡™◊ËÕ¡‚¬ß

Õ”π“®°“√∫—ß§—∫¢Õß·μà≈–μ”·Àπàß ‡ªìπ°“√®—¥

°≈‰°°“√§«∫§ÿ¡¥Ÿ·≈ °“√„™â∑√—æ¬“°√√à«¡°—π

 √â“ß¡“μ√∞“π√à«¡  àß‡ √‘¡°“√ª√—∫μ—«‡¢â“À“°—π

5) ¢π“¥¢Õß°≈ÿà¡ß“π„πÕß§å°“√ (unit

size) À√◊Õ®”π«π§π„π°“√∑”ß“π æ∫«à“ ®”π«π

§π¡’º≈μàÕ°“√™à«ß°“√∫—ß§—∫∫—≠™“ (span of

control) ®”π«πºŸâªØ‘∫—μ‘ß“π¡“° ®–∑”„Àâ¡’

™à«ß°“√∫—ß§—∫∫—≠™“°«â“ß §◊ÕÀ—«Àπâ“Àπ÷Ëß§π

μâÕß¥Ÿ·≈≈Ÿ°πâÕßÀ≈“¬§π ·μà®–¡’°“√§«∫§ÿ¡

¡“μ√∞“π (standardization) ·∑π°“√¥Ÿ·≈

§«∫§ÿ¡‚¥¬μ√ß (direct supervision) ·∑π æ∫

„πÀπà«¬ß“π¢π“¥„À≠à
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°“√»÷°…“ —ß‡§√“–Àå√Ÿª·∫∫·≈–Õß§åª√–°Õ∫¢Õß‚§√ß √â“ßÕß§å°“√¥â“π°“√æ—≤π“∑√—æ¬“°√∫ÿ§§≈„π¿“§√—∞

6) √–∫∫°“√«“ß·ºπ·≈–°“√§«∫§ÿ¡

(planning and control system) À¡“¬∂÷ß °“√

§«∫§ÿ¡º≈°“√ªØ‘∫—μ‘ß“π ‡ªìπ°“√«“ß‡ªÑ“À¡“¬

¢Õß°“√¥”‡π‘π°“√‰«â≈à«ßÀπâ“ √–∫∫°“√«“ß·ºπ

·≈–°“√§«∫§ÿ¡¬—ß¡’ª√–‚¬™πå„π‡√◊ËÕß°“√«—¥

·≈–ª√–‡¡‘πº≈ (measure) ·≈–°“√ √â“ß·√ß

®Ÿß„® (motivate)

7) °≈‰°°“√ ◊ËÕ “√ª√– “π√–À«à“ß°≈ÿà¡

ß“π (liaison devices) §◊Õ °“√ ◊ËÕ “√ª√– “π

√–À«à“ß°≈ÿà¡ß“π °“√§«∫§ÿ¡¥Ÿ·≈‚¥¬μ√ßÀ√◊Õ

°“√μ√«® Õ∫¡“μ√∞“π ´÷Ëß‡ªìπ‡§√◊ËÕß¡◊ÕÀπ÷Ëß„π

°“√ª√– “πß“π¥â«¬ πÕ°®“°π’È ¬—ß¡’°“√

ª√– “πß“π·∫∫§≥–∑”ß“π ºŸâ¡’Àπâ“∑’Ëª√– “π

¢â“¡Àπà«¬ß“π ·≈–°“√ ◊ËÕ “√Õ¬à“ß‰¡à‡ªìπ∑“ß°“√

(informal)

8) °“√√«¡Õ”π“®·≈–°“√μ—¥ ‘π„® (decen-

tralization and decision making) À¡“¬∂÷ß

Õ”π“®¢ÕßÕß§å°“√‡ªìπ§«“¡ —¡æ—π∏å„π‡™‘ß

‚§√ß √â“ßÕ”π“® ́ ÷Ëß‡ªìπÕ”π“®∑’Ë‡ªìπ∑“ß°“√μ“¡

 “¬°“√∫—ß§—∫∫—≠™“·≈–¢âÕ∫—ß§—∫μà“ßÊ ¢ÕßÕß§å°“√

æ‘®“√≥“‰¥â®“°°“√√«¡Õ”π“® (centralization)

·≈–°“√°√–®“¬Õ”π“® (decentralization) „π

°“√μ—¥ ‘π„®

2.4 ªí®®—¬ ∂“π°“√≥å¢ÕßÕß§å°“√

(Situational Factor)

1) ¢π“¥Õß§å°“√ (size) À¡“¬∂÷ß ®”π«π

 ¡“™‘°¢ÕßÕß§å°“√ Õß§å°“√∑’Ë¡’¢π“¥„À≠à ®–¡’

‚§√ß √â“ß∑’Ë´—∫´âÕπ (elaborate) ¡’§«“¡‡™’Ë¬«

™“≠¢Õßß“π¡“° Àπà«¬¢Õßß“π¡’§«“¡·μ°μà“ß

·≈–∂Ÿ°æ—≤π“¥â“π°“√∫√‘À“√®—¥°“√¡“° ·≈–¡’

§«“¡‡ªìπ∑“ß°“√¡“°

2) ‡∑§‚π‚≈¬’„π°“√∑”ß“π / §«“¡√Ÿâ§«“¡

‡™’Ë¬«™“≠¥â“π‡∑§π‘§ (sophisticated) À¡“¬∂÷ß

Õÿª°√≥å∑“ß‡∑§‚π‚≈¬’∑’Ë„™â„π°“√∑”ß“π·≈–√–∫∫

‡∑§π‘§ (technical system) ¡’§«“¡À¡“¬‡ªìπ 2

¡‘ μ‘ ‰¥â·°à‡√◊ËÕß¢Õß°Æ√–‡∫’¬∫„π°“√∑”ß“π

(regulation) ·≈–‡√◊ËÕß§«“¡√Õ∫√Ÿâ¢ÕßºŸâªØ‘∫—μ‘ß“π

(sophistication) °“√»÷°…“æ∫«à“ ‡∑§‚π‚≈¬’

π—Èπ®”·π°‰¥âμ“¡°√–∫«π°“√º≈‘μ (production

process) ·≈–∑”„Àâ‚§√ß √â“ß¢ÕßÕß§å°“√·≈–

·μ°μà“ß°—π¥â«¬

3)  ¿“æ·«¥≈âÕ¡ (environment) À¡“¬

∂÷ß  ¿“æ·«¥≈âÕ¡¢ÕßÕß§å°“√∑’Ë¡’º≈μàÕ°“√

‡ª≈’Ë¬π·ª≈ß‚§√ß √â“ßÕß§å°“√

4) ß∫ª√–¡“≥·≈–°“√∫√‘À“√ß∫ª√–¡“≥

®“°°“√»÷°…“„πÕß§å°“√¿“§√—∞μ“¡°ÆÀ¡“¬æ∫

«à“ Õß§å°“√¿“§√—∞  ‘ËßÀπ÷Ëß∑’Ë®”·π°§«“¡·μ°μà“ß

¢Õß√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√§◊Õ ß∫ª√–¡“≥

∑’Ë¡“·≈–°“√∫√‘À“√ß∫ª√–¡“≥

®“° √ÿªº≈°“√»÷°…“«‘®—¬°“√ —ß‡§√“–Àå

√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√·≈–Õß§åª√–°Õ∫¢Õß

√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√¥â“π°“√æ—≤π“

∑√—æ¬“°√∫ÿ§§≈„π¿“§√—∞§√—Èßπ’È π”¡“´÷Ëß°√Õ∫

°“√«‘‡§√“–Àå√Ÿª·∫∫‚§√ß √â“ßÕß§å°“√‚¥¬ √ÿª

∑’Ë ”§—≠ (¥—ßμ“√“ß 1-1) ·≈–π”¡“„™â ”À√—∫

°“√»÷°…“«‘®—¬‡√◊ËÕß ç°“√π”‡ πÕ√Ÿª·∫∫‚§√ß √â“ß

Õß§å°“√ ∂“∫—πæ—≤π“¢â“√“™°“√æ≈‡√◊Õπ‡æ◊ËÕ

‡ √‘¡ √â“ß§ÿ≥¿“æ°”≈—ß§π¿“§√—∞é ´÷ËßÕ¬Ÿà

√–À«à“ß°“√¥”‡π‘π°“√«‘®—¬ ·≈–‡¡◊ËÕ·≈â«‡ √Á®

®–π”º≈°“√«‘®—¬¡“·®âß„Àâ∑√“∫μàÕ‰ª
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