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Abstract

The purposes of this research were 1) to study current state of the schools’
organizational culture affecting the quality development of school educational management in
order to design the development of the school’s organizational culture, and 2) to evaluate the
organizational culture development plan. There were 2 methods in conducting research as
follows: 1. Having a participatory meeting with the AIC technique integrated with the
development of the schools’ organizational culture strategic planning. The samples used in
this research were 16 administrators and 16 teachers working for at least 10 years in the
school. There were 32 in total selected by means or purposive sampling. The research
instrument was a participatory meeting with the AIC technique integrated with the development
of the school’s organizational culture and strategic planning, evaluation forms, record forms,
recording audio and visual cameras. 2: Evaluating the organizational culture development
plan of schools under the Office of primary educational service area in the lower northern
region of Thailand by 17 subjects by means of purposive sampling from educational
administrators, school administrators, supervisors with Ph.D. degrees and at least 10

consecutive years working in the region. The research tool was the qualitative assessment
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form of school organizational culture plan under the Primary Educational Service Area
Officers in the lower northern region. The data were analyzed by using mean, standard

deviation and content analysis.

The findings were as follows: 1) The current state of the school’s organizational
culture affecting quality development of the school’s educational management stated that there
were 4 key characteristics as follows: (1) culture of leadership in education, (2) culture
of participation in school administration, (3) innovative culture in making use of new
technologies, and (4) teachers’ culture in maintaining teaching professional spirit.
The development of the school’s organizational culture consisted of (1) vision, (2) mission,
and (3) goals. The four goals were: 1. Culture of leadership in education with its strategic
issues enhancing its leading role in academic excellence and to build co-leaders in
education. This goal adopted four strategies, 10 measures and 10 key performance
indicators. 2. Culture of participation in school administration. Its strategic issue was to
develop a school-based administrative system. This goal embraced 1 strategy, 4 measures,
and 4 key performance indicators. 3. Innovative culture in making use of technologies in
education management. Its strategic issues were to enhance the efficacy of creating
innovation and applying technology in teaching and learning activities. The goal was adopted
into three strategies, three measures and six key performance indicators, and 4. Teachers’
culture in maintaining teaching professional spirit in order to enhance teaching career
performance. Each goal embraced strategies, measurements, and key performance indicators.
2) The results of the evaluation in the development of schools’ organizational culture in
consistency, appropriateness, usefulness and the feasibility state its overall picture showed

the consistency, appropriateness, usefulness, and feasibility at a high level.

KEYWORD: SCHOOL’S ORGANIZATIONAL CULTURE
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