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Abstract

The purpose of this research was to develop training curriculum to servant leadership
for the private school administrators in Chonburi. The program development process was as
follows: 1) study of need assessment for training, 2) development of the training program,
3) implementation of the training program, and 4) evaluation of the training program.
The samples were 30 private school administrators under the Chonburi Primary Educational
Service Area Office 3. The research design of implementing the training was one group
pre-test and post-test. Percentage, mean, standard deviation, content analysis, and t-test

dependents were the statistical devices used for analyzing the data.

The findings of the research were as follows: 1) Servant leadership training curriculum
for private school administrators in Chonburi consisted of problems and a need for training
on principle,s objectives, content, training guidelines, training process, media and evaluation.
The training content of the curriculum consisted of: Unit 1 Introduction to servant leadership,
Unit 2 Administrative skills as a servant leadership, Unit 3 Social skills as a servant leadership,
and Unit 4 Development skills as a servant leadership. 2) It was revealed that the pre-test and
post-test of the training program for the private school administrators with the knowledge,
skills and values as a servant leadership traits found a statistically significant difference at a
.05 level. 3) The results of the program revealed that 30 private school administrators were
interested in practicing collaborative servant leadership activities, sharing and learning from

experiences and participating in discussions.

KEYWORDS: TRAINING PROGRAM/SCHOOL ADMINISTRATORS/CHONBURI
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