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Abstract

The purposes of this study were to study and analyze aviation program management
in Thailand and overseas including problems and obstacles, to develop an international
aviation university model in Thailand, and to develop the operational strategies for an international
aviation university. The EDFR technique was used to develop a model for the international
aviation university while a SWOT analysis and the TOWS Matrix techniques were used to

develop the operational strategies for the university.

The results were as follows: 1) Overall, the aviation program management of higher
education institutions in Thailand can operate, despite the following problems and obstacles
in some institutions: a shortage of instructors specialized in aviation subjects, low compensation,
and inadequate instructional equipment and facilities. However, these issues were rarely
found in the researched institutions abroad. 2) The model of an international aviation university
in Thailand was developed specifically to be a university which is brand new, autonomous,
serving the undergraduate-level, with a single-campus and focusing on aviation specialized to
international standards and striving to be excellent in aviation education, training and
research in order to develop aviation personnel and enhance aviation knowledge to further
develop the aviation industries in Thailand, the ASEAN region and others around the world.
3) There were 7 operational strategies developed: (1) a strategy for international aviation
university brand image building, (2) a strategy for improving university capability toward
higher-level international standards, (3) a strategy for general management with application of
global standards, (4) a strategy for academic administration applying world-class standards,
(5) a strategy for research management for developing both the national and international
aviation industries, (6) a strategy for financial management applying world-class standards,

and (7) a strategy for effective human resource management up to global standards.
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