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Abstact

The purposes of this research are 1) to study the current and expected situations
of management towards excellence for non-formal private music schools, 2) to analyze
a priority needs assessment of management towards excellence for non-formal private music
schools, and 3) to analyze the strengths, weaknesses, opportunities, and threats of
management towards excellence for non-formal private music schools. The population of this
research included 331 non-formal private music schools enrolled under the Office of the Private
Education Commission (OPEC) 331 in. The population represented by the questionnaires
include the school’s director, teachers, assistants, students, and parents from 181 schools.
The data were analyzed by mean and standard deviation, and then it was calculated

by using PNIMo g (Priority Needs Index Modified) in order to rank the needs identification.

difie

The findings showed that 1) overall, the current situation of management towards
excellence for non-formal private music schools is at an average level. The expected
situation of management towards excellence for non-formal private music schools is at
a high level; 2) Customer focus is the first priority needs assessment of internal environment,
results, leadership, process management, strategic planning, workforce focus, and
measurement, analysis, and knowledge management, respectively. Social and culture are
the first priority needs assessment of external environment, technology, policy and law
and economy, respectively; 3) The strengths are measurement, analysis, and knowledge
management, workforce focus, strategic planning, process management, and leadership,
respectively The weaknesses are customer focus and results. The opportunities are

the economy, policy and law. The threats are social and culture, and technology, respectively.

KEYWORDS: MANAGEMENT STRATEGY / EXCELLENCE / NON-FORMAL PRIVATE MUSIC
SCHOOLS
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