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Development of a Participative Management Model
for Outstanding Sub-district Schools
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Abstract

The aims of this research were: 1) to study the degree of success and importance
of participative management in an outstanding sub-district school; and 2) to develop a

participative management model for outstanding sub-district schools.The research was

ocm
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undertaken using a research and development approach that consisted of 4 steps as
follows: (1) study of 123 schools; (2) construction of a model; and (3) verication of the
model by 30 experts, and an evaluation of the model by a focus group of 15 experts,
followed by nal adjustments to the model. The research instruments were a questionnaire
and an evaluation form. The data were analyzed by content analysis and descriptive

statistics.

The research results were as follows: 1) The model was composed of 4 parts:
The 1% part was that a participative management model for an outstanding sub-district
school required professional and community control. The 2" part was the principle
and objective of a participative management model. The 3 part was an implementation
process which consisted of 4 factors. They were preparation, implementation process,
evaluation, and report. The 4" part was the conditions of the participative management
model which was composed of success and obstacle factors and the sources of these
factors (superordinate, subordinate, and participants). 2) The developed model was
evaluated by experts and school administrators and found to be highly suitable and

able to be implemented.
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