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Management Strategies for Thai Higher Education
Institutions to Support the ASEAN Community
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Abstract

This research aimed to 1) explore the current and desirable situations of the

management of Thai higher education institutions to support an ASEAN Community;
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2) explore the existing management strategies to support an ASEAN Community of Thai
well-known higher education institutions and 3) develop strategies for Thai higher education
institutions to support an ASEAN Community. This research applied a method approach.
The population and the sample were taken from 148 Thai higher education institutions
under the jurisdiction of the Office of the Higher Education Commission and 9 well-known
Thai higher education institutions. The instruments included questionnaires and interview
forms. Data were analyzed using descriptive statistics and the technique called Priority

Needs Index (PNI) was applied. The proposed strategies were verified by the experts.

The results showed that the current situation of the management of Thai higher
education institutions to support an ASEAN Community was rated at a low level (4 =
2.25). The desirable situation of the management of Thai higher education institutions to
support an ASEAN Community was rated at a high level (¢« = 3.74). From the analysis
of the Priority Needs Index, the management of Thai higher education institutions to
support an ASEAN Community turned out to be an average PNI =6.19. Management
strategies for Thai higher education institutions to support an ASEAN Community included
3 strategies; 1) raising the abilities of graduates to international standards; 2) promoting
internationalization of higher education institutions; 3) developing Asian research network;

and 4) developing an information system about ASEAN for public.

KEYWORDS: HIGHER EDUCATION/ASEAN COMMUNITY/STRATEGY
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