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Abstract

The purposes of this research were to study the current conditions, weaknesses,
strengths, opportunities and threats of Hotel Management Programs and Administration
Hotel Management Programs in Thailand, to study the expected conditions of Hotel
Management Programs and Administration Hotel Management Programs and to propose
Administration Strategies of Five-Star Hotel Management Programs for General Managers
using mixed methodology research. The unit of analysis in this qualitative study were 68
government and private universities and/or colleges in Thailand. These schools have been
open and teaching students for at least 4 years. 116 samples were collected. The data
were analyzed using frequency, percentage, mean, standard deviation, and t-test.
Strategies were formulated by using SWOT analysis technique. Then the strategies
were examined by interviewing experts. The strategies were examined once again by using

a focus group.

The research findings were summarized and each aspect of the current state of
hotel management programs was at a moderate level (x¥ 3.37). The overall current state of
administration of hotel management programs in Thailand was at a high level (¥ 3.63).
The overall desirability of hotel management programs was at a high level (x 4.22).
The overall desirablility of administration of hotel management programs in Thailand was
at a high level (¥ 4.49). The proposed administration strategies of five-star hotel
management programs for general managers, consisted of 4 major strategies, 10 minor

strategies and 17 methods.

KEYWORDS : ADMINISTRATION STRATEGIES/HOTEL MANAGEMENT/GENERAL
MANAGER
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