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Development of Collaborative Network Management
Strategies for Small Sized School Development
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Abstract

The objectives of this study were to: 1) To investigate the current situation and
desirable situation of collaborative network management for small sized school development

and 2) to develop collaborative network management strategies for small sized school

©9



Wysuns Sunmu uas Jowey guumdna

development. Mixed method research was applied. The quantitative information was
gathered from 390 schools. The research instruments included questionnaires. Descriptive

statistics and Modified Priority Needs Index (PNIM ) were used in analyzing the data.

odified

The qualitative information and data were taken from interviews about the best practice
in four schools. The research instruments included interview forms. The strategies were
generated from SWOT Matrix. The development of strategies was reviewed from a focus
group discussion on relevancy by 18 experts. The results showed that: 1) The current
situation of collaborative network management was rated at a high level (X = 3.92).

In a desirable situation, the collaborative network management was rated at a high level

(X = 3.95). Index of needs (PNIModified)' the collaborative network management for small

sized school development was average PNI g = 0.28 2) Regarding the strategies of

Modifie
collaborative network management for small sized school development, there are three:

(1) The strategy for stimulating collaborative network management, (2) The strategy for
development of operations of acollaborative network and (3) The strategy for the

evaluation and work adaptation of a collaborative network.

KEYWORDS : COLLABORATIVE NETWORK MANAGEMENT/SMALL SIZED SCHOOL/
STRATEGY
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