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Guideline for Enhancing Sub-district and Village Headman’s
Potentials using Knowledge Management Processes in
Promoting Collaboration between Local Authorities to
Develop Community Strength
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Abstract

The objectives of this qualitative research are to: 1) study the role, characteristics
and cooperative model of sub-district and village headmen in promoting collaboration
between local authorities for developing community strength, and all of the conditioned
factors in promoting collaboration; and 2) to analyze the sub-district and village headmen’s
knowledge management in promoting collaboration between local authorities for developing
community strength. Key informants consisted of: 1) the master/controller at the district
level of 12 people; 2) the administrator/council member and government officer/hired
personnel of the sub-district organization of 20 people; 3) sub-district and village headmen
of 12 people; and 4) the community leader/activities group leader of 8 people. The
research methods consisted of document analysis, non-participated and participated
observations, in-depth interviews and a focus group. The data analysis was done by content

analysis, according to the research objectives.

The research results found that the collaborative role between local authorities
were the official role, as indicated by laws, in collaboration; and the unofficial roles
which should be joint-practices for the benefit of the community. The collaborative
characteristics were planning and hands-on practices and evaluations. The collaborative
models consisted of a model for planning the group-setting activities; model for
implementation or pushing forward; and model for following up, promoting, supporting
or solving the problems. Knowledge management in promoting collaboration consisted of
Knowledge Acquisition, Knowledge Creation, Knowledge Organization, Knowledge Use,
and Knowledge Sharing and Learning. All of these were necessary to sub-district and
village headmen’s knowledge in order to enhance their potential for being able to work

together with local authorities in developing community strength.

KEYWORDS: SUB-DISTRICT AND VILLAGE HEADMAN/SUBDISTRIC ADMINISTRATIVE
ORGANIZATION: SAO/COLLABORATION/COMMUNITY STRENGTH/
KNOWLEDGE MANAGEMENT PROCESSES
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