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Abstract

The objectives of this study were; 1) to study the current and expected states
of the performance of the directors of educational service area offices, and 2) to develop
a model to improve the performance of the directors of education service area offices.
The research methodology consisted of four phases, namely; (1) reviewing literature related
to research framework, (2) investigating the current and expected performance of the
directors of educational service area offices, (3) constructing a model to improve the
performance of the directors of educational service area offices, and (4) validating the
appropriateness and the possibility of the developed model.

The data showed that: 1) The current state of development and performance of
the directors of educational service area offices, according to the HPE, considered as a
whole, performed at a high level, while considered separately, most functions were
performed at a high level except training and development functions, which were
performed at a moderate level. With regard to the expected performance of the directors
of education service area offices according to the HPE, when considered either as a whole
or separately, the data revealed that they were all rated at the highest level. 2) The
developed model for development performance of the directors of educational service
area offices were composed of two parts: First, the model’s name and model’'s
significance were skills of training and development personnel. According to the HPE, the
training and development division roles were to assist, analyze, and solve operational
problems, and training and development strategies were used to consider the gap
between the present and the future, or what needs required development according to
the model specifications that consisted of eight components; while the second described
the model’'s implementation guidelines. However, the model’s validating data from expert
judgments indicated that the model was appropriate and was possible to be implemented

at the high level.

KEYWORD : PERFORMANCE DEVELOPMENT
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