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Development of an Empowerment System for Knowledge 
Transfer in Colleges of Medicine towards being “Talented” 
Organizations 

Abstract

 This research aimed to explore the current conditions, problems, and success
factors of the empowerment system for knowledge transfer and to develop the empowerment 
system for knowledge transfer in colleges of medicine towards being “talented”
organizations. Its results were thus derived from the study of administrators and personnel 
from a total of 12 public and autonomous medical colleges. The knowledge, concept, 
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with the analysis and gathering of the personnel’s tacit knowledge concerning the quality 
improvement for the promotion of knowledge management eff iciency. In particular, the 
empowerment system for knowledge transfer would lead to knowledge understanding,
and real implementation benef iting both the individuals and the organization’s effectiveness 
in implementing the said system for the benef its of the multidisciplinary community of 
practice and practice excellence. 
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