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An Analysis of Factors Affecting the Implementation
of a Knowledge Management Policy of Secondary Schools
under the Office of the Basic Education Commission
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Abstract

The purposes of this research were: 1) to analyze the level of implementation of a
knowledge management policy of secondary schools under the Office of Basic Education
Commission; 2) to analyze the factors affecting implementation of a knowledge management
policy of secondary schools under the Office of Basic Education Commission; and 3) to
suggest a set of guidelines to develop management approaches of secondary schools
for implementation of a knowledge management policy. Units of analysis were secondary
schools. A multi-stage stratified random sampling was used to identify 335 secondary schools
under 42 offices of secondary education service. Variables consisted of two-level variables:
School-level variables and Office of Secondary Education Service (OSES)-level variables.
The sample population included in the study were 335 administrators and 637 teachers of
secondary schools. Research instruments were questionnaires. Data were analyzed using
descriptive statistics as well as Multivariate analysis of variance (MANOVA), an analysis of
Multi-Level factors by Mplus program and content analysis for the focus group discussion

to find out some guidelines for policy implementation

The research findings were as follows. 1) The levels of implementation of a knowledge
management policy for secondary schools were rated moderate in the whole picture
()?z 3.16) and in each aspect ()? = 3.10 to 3.23). 2) The differences in terms of location and
size of schools had effects on the implementation of a knowledge management policy of
secondary schools. Over all, larger schools had a higher level of practice than the smaller
ones. Schools located in the central region had the highest mean of practice ()?z 3.48),
while schools located in the northeast had the lowest mean of practice()?: 2.97). 3) The
variables at the school and OSES levels could be accounted for the implementation of a
knowledge management policy of secondary schools at the percentage of 66.8% and 90.8%,

respectively. The policy and resources were the most important external factors at both the
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school and OSES levels. The most important internal factors were administrators. 4) There

were 2 main guidelines for the development of operations on Km policy of the secondary

schools: 1) To establish an office in charge of knowledge management at the national, OSES

and school levels; and 2) to arrange a set of workshops and training programs, equipped

with result or product-based evaluation. In addition, both OSES and schools needed to

improve the internal factors supporting all aspects of knowledge management.
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