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Development of a Human Resource Management
Model for Private Schools
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Abstract

This study was conducted by mixed method research, using both the quantitative
and qualitative methods. The objectives of the study are 1) to investigate the human resource
management model of private schools in current situations and expected situations; 2) to
investigate the human resource management model of outstanding private schools; and
3) to develop a human resource management model for private schools. The population
of this study is 3,049 formal private schools enrolled in the Office of the Private Education
Commission. The 346 samples were collected by cluster random sampling in order to provide
the quantitative data by the 5-level rating scale questionnaire. There were 1,730 informants
(1 school = 5 persons). The quantitative data were analyzed into means, standard deviation,
and PNIModified index in order to rank the needs identifications. Furthermore, the model was
created by analysis and synthesis of the quantitative data and gradually modifying the model

based on the evaluation form and the comments of 24 experts.

The findings found that 1) In the existing situation, private schools used the rational
model of hard HRM at an average level, whereas the highest level was found in expected
situations. The efficacy model of soft HRM was used at a high level in rogue and also highest
in expected situations. When considering each item, the performance management was at
average in prevalent, PNIModified was the first and highest level in the expected situations
2) The outstanding schools used both models at high levels in common and highest in the
expected situations. The performance management was at high level; however, it was the
lowest mean of all items. PNIModiﬁed was the first and highest level in the expected situations,
too. 3) A developed model for private schools HRM is “The integrated model of human
resource management for private school successes” which was composed of 2 elements:
(1) Integrating the hard and soft HRM processes for the success of school goals and personal

goals. (2) Setting the priority need of HR practices in each item.

KEYWORDS: HRM MODEL / RATIONAL MODEL OF HARD HRM / EFFICACY MODEL OF
SOFT HRM
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