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Abstract

The objectives of this study were: 1) To study the current situation and desirable
situation and 2) To develop a management model for the empowerment of teachers in basic
education institutions. The study was conducted using mixed method research. The sample
was comprised of 396 schools. Instruments included questionnaires and interview forms. The
analysis used descriptive statistics and the technique called Modified Priority Needs Index
(PNIModmed) was applied. The Model was checked by 15 experts.

The results showed: 1) The current situation of a management model for the
empowerment of teachers in basic education institutions at average level, the highest mean
of management model is Collegial Models (3.50) and the lowest is Political Models.
In terms of the most desirable situation, the highest mean of management model is Collegial
Models (4.19) at high level and the lowest is Political Models (3.91). With regards to the index
of needs (PNI ), the highest rated management model is Collegial Models

Modified
(PNINIoclified = 0.22) and the lowest is Political Models. (PNIModified = 0.17). 2) The Model
for the empowerment of teachers, cultural- and political-based collegial model in basic
education institutions has 2 important elements. Part 1 details the models. Part 2 gives

guidelines for how to use the models.

KEYWORDS: EMPOWERMENT OF TEACHERS / A MANAGEMENT MODEL FOR THE
EMPOWERMENT OF TEACHERS
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