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Abstract

This research aimed to study the composition, identify, and evaluate an effective
transformational management model of Special Education Center under the Office of
Special Education Bureau. The target groups were 3 of each school which were executive
and personnel representatives, from 172 special schools under the Office of Special
Education Bureau which were 516 people in total. Questionnaire, in-depth interview
form, and evaluation form of an effective transformational management model of
Special Education Center under the Office of Special Education Bureau were research tools.
Data analyzed by using means, standard deviation, regression analysis, and content analysis.

The results were as follows:

1. An effective transformational management of Special Education Center under
the Office of Special Education Bureau composed of personnel, management process, and

information technology.

2. The developed model was a set of management including objectives, process,
and methods which were continual improvement of planning, implementation, rechecking,

and assessment.
3. The developed model was at the highest level with low standard deviation in

overall of properness, possibility, and advantage.

KEYWORDS: TRANSFORMATIONAL MANAGEMENT / MODEL / EFFECTIVE / SPECIAL EDUCATION
CENTERS
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