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Development of School Management Strategies to Enhance
the Involvement of Business Organizations in Basic
Education Institutional Management through
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Abstract

The purposes of this research were as follows: 1. To study the conditions of and
problems facing the involvement of the private sector on basic education institutional
management through Corporate Social Responsibility; 2. to study the supporting and
limiting factors of this involvement through studying the strengths, weaknesses, opportunities,
and threats; and 3. to study the development of strategies to enhance the involvement
of the private sector on basic education institutional management. Data collection methods
consisted of questionnaires, interview forms and surveys. The representative samples were
248 World Class Standards Lab School administrators across Thailand, 5 leading business
organization administrators, and 1 Thai Listed Companies Association administrator. Data
was analyzed by descriptive statistics including frequency, percentage, mean, and standard
deviation; afterwards, a SWOT analysis was used to draft strategies to enhance the
involvement of the private sector in basic education institutional management; this included
content analysis. The research found that consideration of the general conditions was at
a very low rate. The general problems facing increased involvement of the private sector
were found to be at the lowest rate. There were 4 major strategies, 13 minor strategies and
95 operating processes; the major strategies included 1. business involvement in academic
administration toward excellence, 2. business involvement in create budgetary management
networking to increase educational opportunities, 3. business involvement in extra-curricular
activities management and the development of learning resources toward international

standards, and 4. business involvement in the continued professional development of teachers.

Arsadn e : nagns/niafidiusneseesAnaginv/ussEnuig
Keywords: STRATEGIES/INVOLVEMENT OF BUSINESS ORGANIZATIONS/
CORPORATE SOCIAL RESPONSIBILITY
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