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An Administrative Process for Alternative Schools
Based on the Soft Side Management and Humanistic
Education Concepts
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Abstract

The purposes of this study were to investigate both current and desired states of
alternative schools, to study the guidelines of management and to develop an administrative
process for alternative schools based on soft side management and humanistic education
concepts. The data were collected from 45 administrators, 208 teachers and 102 students

by questionnaires. Five alternative school administrators were also interviewed. The results

99C



nismun751/?%775770;?yuwmﬁanmmzu’;ﬁﬂmﬁ/?miﬁzﬁumwaﬁuwyzﬁm:uu’;ﬁmmsﬁnyngwﬁyw

showed that the average value of the desired state were higher than the current state in
all aspects. According to the result of prioritized need, the administration demonstrated:
survival (viability), self-sufficiency, awareness of the planet, sustainability, service to society,
and self-respect and respect for others. An administrative process developed from this
study called “Soft Side Based-Alternative School Management (SBASM)” is comprised
of: 1) planning measures of survival (viability), self-sufficiency, awareness of the planet,
sustainability, service to society, and self-respect and respect for others; 2) implementation
by determining outcomes of planning, outlining the indicators of success, identifying and
prioritizing, observing the present situations, making SBASM guidelines, planning strategies
in a team, providing resources, supporting one another, providing sufficiency and social
services, and giving teachers and students an opportunity to give feedback. 3) Evaluating
performance of plans, reporting on real situations, inspecting completion of plans, improvement
guidelines of SBASM, updates, communicative prototypes, and evaluating students in various

methods that they were satisfied and happy.
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