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Development of a Model and Mechanisms of Management
towards Excellence for Institute of Physical Education
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Abstract

The objectives of this research were to develop and present a model and

mechanisms for the management of the Institute of Physical Education towards excellence.

Different approaches were used to collect data from the sample groups; these
approaches consisted of: 1) drafting a model for the management of the Institute of
Physical Education towards excellence; this was done through making comparisons
between the results of the second phase of the higher education external quality

assessment (2006-2010) and the strategies of the Institute of Physical Education. Twenty-
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seven administrators and five experts were interviewed and compared to the results of
a needs assessment of 369 administrators and lecturers; 2) constructing future wheel
meetings between nineteen administrators and lecturers; 3) assessment of the model
and its mechanisms by sixteen experts; and 3) connoisseurship with ten experts. The
tools used in the research were document analysis forms, interview forms, questionnaires,
future wheel techniques, and model and mechanism assessment forms. Data analysis
included content analysis, frequency, percentage, mean, standard deviation, Modified

Priority Needs Index (PNI ) and t-test. The findings of this research were as follows:

Modified
The model of management of the Institute of Physical Education towards excellence was

composed of eight areas of management and mechanisms for the management of the
Institute of Physical Education towards excellence comprising eight wheels and thirty-eight

mechanisms.
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