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Abstract

The purposes of this research were 1) to study the conceptual frame-
work of the management for in-service education to enhance the personnel
competency of the Royal Thai Army, 2) to analyze the strengths, weaknesses,
opportunities, and threats, and 3) to propose the management strategies for
in-service education to enhance the personnel competency of the Royal Thai
Army. An information analysis was performed by descriptive statistics and
open-ended questionnaires were analyzed and interpreted with the SWOT and
TOWS Matrix into the management strategies for in-service education to en-
hance the personnel competency of the Royal Thai Army. After that, the strat-
egies were evaluated and improvement strategies were recommended by se-
lected experts.

The research found that there are three main management strategies
for in-service education to enhance the personnel competency of the Royal
Thai Army: 1) Teaching and learning management reform by focusing on the
management of discipline and sacrifice, achievements, and career competen-
cy; 2) Curriculum management reform by focusing on ethics, achievements;
and 3) Evaluation management reform by focusing on discipline and sacrifice,

achievements and career competency.
KEYWORDS: INSERVICE EDUCATION/ TO ENHANCE THE PERSONNEL COMPETENCY
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