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Abstract

This is a descriptive research with the purpose of developing change management
strategies for private higher education institutions towards being happy organizations
through the compilation and analysis of interview papers from 19 individuals being happy
organization experts, private sector executives, and private higher education institution

administrators, and 405 people being private higher education institution personnel.
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The analysis of data was performed using such descriptive statistics. It was found, in the
research findings, that the change management strategies for private higher education
institutions towards becoming happy organizations can be represented by the HERMES
strategy made up of 6 strategic issues 1) Happy Healthy 2) Happy Emotional Quotient 3)
Happy Responsibility 4) Happy Money 5) Happy Engagement 6) Happy Stakeholder

KEYWORDS: STRATEGY/PRIVATE HIGHER EDUCATION INSTITUTIONS/HAPPY
ORGANIZATION
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