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According to the Concept of Strategic-level Leader’s
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Abstract

The purposes of this study were to study the strategic-level leader’s competencies,
to analyze general condition of academic management, and to develop academic management
Strategy of the Air War college according to the concept of the strategic-level leader’s
competencies enhancement of Royal Thai Air Force. This is a mixed method research using
both quantitative and qualitative approaches. The quantitative approach included a population
of 72 current Air War college students. Questionnaires were used as the research instrument
for strategic-level competencies assessment. Data were analyzed by analysis of frequency,
percentage, and mean. The qualitative approach included focus group, open-end questionnaires,
and deep interviews were used for analyze the academic management environment.
This research determined strategies by the table of TOWS Matrix from the results of SWOT
analysis, IFE/EFE Matrix, and IE Matrix. The strategies were reviewed and evaluated by
a panel of experts and persons using the strategies from Department of human development,

Department of education, and academic administrator.

The research results showed that: 1) The level in strategic-level leader’'s competencies
of Air War college students were overall at a high level, as Vision and Strategic Management
skills were on the highest level and strategic leadership was on the least level. 2) General
condition of current academic management did not comply with the requirements of performance
management of Air Force. 3) The academic management strategy of the Air War college
according to the concept of the strategic-level leader’'s competencies enhancement of Royal
Thai Air Force, consisted of 4 major strategies: (1) Synergies in academic (2) Strengthening

the academic management (3) Proactive academic management.

KEYWORDS: ACADEMIC MANAGEMENT/STRATEGIC-LEVEL LEADER’'S COMPETENCY/
STRATEGY
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